
TEXAS ARMY NATIONAL GUARD RECRUITING & RETENTION COMMAND

OCS application is 
verified, and the 

associated orders and 
the school 

reservation have been 
successfully 
completed.

Before candidate 
leaves to school 

branching request will 
be submitted. 

https://tmd.texas.go
v/recruiting-

retention-branching

Candidates are 
assigned to a branch 
and placed in a unit. 
OSM submits Pre-
FEDREC packets to 

OPM. 

Candidates 
commission and 

submit the missing 
commissioning 

documents to the 
State OSM. The 

assigned unit submits 
the BOLC reservation.

FEDREC packet is 
finalized and 
submitted.

Wait for orders
 Processing time: (8–

12 weeks)

Accelerated/ Federal OCS
1. 

School 
Reservation

2. 
Branching Request 

3. 
Branch 

Selected 

4. 
Unit 

Assignment 

5. 
Commissions

6. 
FEDREC

Quarterly Branching 
Panel composed of:
• J1-OPM
• OSM 
• State Branch 

Managers 
• BDE HR Techs 

Considerations: 
1. Organizational 

Requirements  
2. Organizational 

Potential 
3. Individual 

Performance/ 
Preference 

4. Location 

ng.tx.txarng.mbx.ocs@army.mil

OCS Accessions/Branching Panel
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