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Exercise Rules
The following general rules govern this exercise:

During the Exercise
• This is not a brief, but a dialogue.
• Presentation is intended to facilitate discussion.
• Please silence electronic devices and step outside to take a call.
• Notes from today's discussion will be used to create an executive summary.
• Please signal the facilitator if you have a question during the brief.
• Please refrain from using acronyms as much as possible.
• Speak when you take an action. This procedure will ensure that evaluators are aware of critical actions as they 

occur.

After the Exercise
• Participate in the After-Action Review upon completion of the exercise.
• Complete the Participant Feedback Form. This form allows you to comment candidly on emergency response 

activities and exercise effectiveness. Provide the completed form on your table or chair.
• Provide any documents generated from the exercise to your controller or evaluator for review and inclusion in the 

AAR.
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Presenter Notes
Presentation Notes
First and foremost, this is not a brief, it is a rehearsal dialogue designed to facilitate discussion among Commanders, Staff, and Interagency Partners.
This room is full of leaders and decision makers, which means there is an excellent chance that you may receive the call during a real-world disaster. Please place all of your electronic devices on silent and feel free to use the atrium if you need to make a call.

We will be taking notes to capture the discussion points, areas of emphasis and ways ahead addressed here today.  Once consolidated, we will share the executive summary of today’s discussion with all partners on or about June 10th. Mr. Alonzo, the TMD LNO at the SOC, will have also have a copy of this summary so if you have not received it by June 10th, please contact him.

If decision points arise during the discussion, they will be captured and reviewed by the Chief of the Joint Staff, actioned by the respective Staff primaries and will be briefed to the TAG at the soonest available time.

Recognizing that we have different military Services here with us today as well as our civilian partners, I’ll ask that we refrain from acronyms as much as possible.
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Timeline
8:00-9:00 Reception / Check-In TMD J35 Staff
9:00-9:15 Opening Remarks TMD / TDEM
9:15-9:30 TMD DSCA Response 2023 TMD Staff
9:30-9:35 Scenario Introduction TMD Staff
9:35-10:00 Phase1A-C: Pre-Incident Phase Role Players
10:00-10:30 Break All
10:30-11:00 Phase 2A & B: Response Phase Role Players
11:00-11:30 Inject #1 – Border Response (Pre-Landfall) Role Players
11:30-12:00 Inject #2 – Extensive Flooding (Post-Landfall) Role Players
12:00-1:00 Lunch All
1:00-1:30 Phase 2C: Response Phase Role Players
1:30-2:00 Inject #3 – HAZMAT Response (Post-Landfall) Role Players
2:00-2:30 Phase 3: Recovery and Transition Role Players
2:30-3:00 After-Action Report All
3:00-3:30 Closing Remarks & Comments General Officer / TBD
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Opening Remarks

THE ADJUTANT GENERAL
Texas Military Department (TMD)

Major General Thomas Suelzer

TAG
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Opening Remarks

DEPUTY CHIEF
Texas Department of Emergency 
Management (TDEM)

Deputy Chief Warren "Country" Weidler

TDEMTEXAS DEPARTMENT OF EMERGENCY MANAGEMENT
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Partner Introductions

J-35

Texas Military Department
o Deputy Adjutant General – Air
o Senior Enlisted Advisor – Air
o Senior Enlisted Advisor – Army
o Texas State Guard Commanding General
o Senior Enlisted Advisor – State Guard
o Director of the Joint Staff

36th Infantry Division
o Assistant Division Commander-Operations
o Chief of Staff
o 72nd Infantry Brigade Combat Team Commander
o 56th Infantry Brigade Combat Team Commander
o 36th Combat Aviation Brigade Commander
o 136th Maneuver Enhancement Brigade Commander
o 36th Sustainment Brigade Commander

71st Troop Command
o Chief of Staff
o 71st Expeditionary Military Intelligence Brigade Commander
o 176th Engineer Brigade Commander

Joint Task Force – Lone Star
o Commanding General
o Chief of Staff

Federal Partners
o Federal Emergency Management Agency, Region VI
o American Red Cross
o Defense Coordinating Officer, FEMA Region VI
o Texas-Emergency Preparedness Liaison Officer
o United States Coast Guard – Corpus Christi
o National Weather Service

State Partners
o Texas Department of Emergency Management
o TDEM Disaster Region II
o TDEM Region Section Chief
o TDEM Region II Disaster District Coordinator
o TDEM Media & Communications Officer
o Department of Public Safety
o Texas-Task Force 1
o Texas Parks and Wildlife
o Texas A&M Forest Service
o Texas Commission on Environmental Quality
o Department of State Health Services
o Texas Department of Transportation
o Texas Department of Information Resources
o Texas Animal Health Commission
o Texas A&M AgriLife Extension Service
o Texas A&M Engineering Extension Service
o Texas A&M Public Works Response Team

Texas Air National Guard
o 136th Airlift Wing Commander
o 149th Attack Wing Commander
o 147th Fighter Wing Commander
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TMD DSCA Response 2023
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Today's Scope and Objectives

This exercise will focus on Texas Military Department Personnel Only. The Scenario notionally involves multiple 
Task Forces and External Agencies including Police, Fire, Energy. Homeland Security & Emergency 
Management Reps will be present to enhance scenario realism and J35 Personnel will brief as the external 
factors.

1. Review, discuss and validate TMD All Hazards Plan
2. Evaluate TMD response/action to multiple threats or incidents in accordance with the All-Hazards Plan to 

determine gaps and seams.
3. Review capabilities and shared understanding with state and local entities the time requirements to get TMD 

resources on site.
4. Identify unanticipated gaps or capacity shortfalls within TMD which could result in EMAC or request for T-10 

resources (DSC)
5. Discuss potential CBRN units response to HAZMAT incident.

J-35

OBJECTIVES

SCOPE
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124 131 13 13 7 6 2 2 4 274

EQUIPMENT

EQUIP

942

UNIT

230
365

Up to ~1000
366
218
358

MAX
Up to 2600

1306

JTF-LS 0 732

72 IBCT

TXSG

TOTAL

M
AN

NI
NG TXARNG

TXANG

C2

3 36 SUS 36 SUS 72 IBCT

MIN

2633

PRIORITY SEP

AUG

136 MEB 136 MEB

2 136 MEB 136 MEB 36 SUS 36 SUS

1 72 IBCT 72 IBCT

PRIORITY MAY JUN JUL

OCT NOV

1 36 SUS 36 SUS 36 SUS 136 MEB

MANNING

C2

3 72 IBCT 72 IBCT 72 IBCT 72 IBCT

2 136 MEB 136 MEB 136 MEB 36 SUS

TXANG

TXARNG

Force Providers

TDEM

AOC

Operational 
Coordination

BN MC
1-2

BN MC
3-4

BN MC
5-6

1. Priority 2. Alternate 3. Contingency

TF
STORM

JTFLS

TMD HURRICANE RESPONSE FY23

J-33

(-)

TXSG
JFHQ


Sheet1

				PRIORITY				MAY				JUN				JUL				AUG

		C2		BDEMC		BNMC		BDEMC		BNMC		BDEMC		BNMC		BDEMC		BNMC		BDEMC		BNMC

				1		1		72 IBCT		172 BEB		72 IBCT		172 BEB		136 MEB		111 EN		136 MEB		111 EN

						2				536 BEB				536 BEB				949 BSB				949 BSB

				2		3		136 MEB		176 EN		136 MEB		176 EN		36 SUS		176 EN		36 SUS		176 EN

						4				EAGLE				EAGLE				EAGLE				EAGLE

				3		5		36 SUS		CENTER		36 SUS		CENTER		72 IBCT		CENTER		72 IBCT		CENTER

						6				ZULU				ZULU				ZULU				ZULU





				PRIORITY				SEP				OCT				NOV

		C2		BDEMC		BNMC		BDEMC		BNMC		BDEMC		BNMC		BDEMC		BNMC

				1		1		36 SUS		372 CSSB		36 SUS		372 CSSB		36 SUS		372 CSSB		136 MEB		111 EN

						2				536 BEB				536 BEB				536 BEB				949 BSB

				2		3		136 MEB		176 EN		136 MEB		176 EN		136 MEB		176 EN		36 SUS		176 EN

						4				EAGLE				EAGLE				EAGLE				EAGLE

				3		5		72 IBCT		CENTER		72 IBCT		CENTER		72 IBCT		CENTER		72 IBCT		CENTER

						6				ZULU				ZULU				ZULU				ZULU

		MANNING

		MANNING		UNIT				MIN								MAX

								Up to ~1000								Up to 2600

				TXARNG				366								1306

				TXANG				218								230

				TXSG				358								365

				JTF-LS				0								732

				TOTAL				942								2633

		EQUIPMENT

		EQUIP		HMMWV		MTV		WRECKER		FUELER		BUFF		C TRUCK		UH-72		UH-60		C-130J		RENTAL

				124		131		13		13		7		6		2		2		4		274

						Fueler		9		25		9		25		9		25		9		25

						Wrecker		58		24		58		24		58		24		58		24

						UH-72A		3		2		3		2		3		2		3		2

						UH-60M		7		2		7		2		7		2		7		2

						CH-47F		3		2		3		2		3		2		3		2

						UH-60L		4		2		4		2		4		2		4		2

				TXANG		C-130		0		1		0		1		0		1		0		1

						RC-26		1		1		1		1		1		1		1		1
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TMD HURRICANE RESPONSE FY23
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2023 EMAC
ESSENTIAL 10

TS CAT 1/2 CAT 3/5
SUPPORTED REQUIREMENTS STATES/TERRITORIESLV III 

(Simple)
LV II 

(Complicated)
LV I 

(Complex)

C2 EMAC
BN Mission Command (2)  
BDE/JTF Mission Command (2) 
Unclassified Processing, Assessment, Dissemination (1) 

OK (2), AR (1) 
OK (1) 
AR (1)

TRANSPORTATION EMAC Ground Transportation Company (8)
General Support Company (7)

AR(1), LA (1),TN, MO (1), AL, 
CO
AR (4), OK (3)

AVIATION EMAC

CH-47 (12)

UH-60 (19) (Hoist)

UH-60 (3)

LUH-72 (1)
C-130 (6)
C-17 (2)

NE (1), MS (2), GA(3), OK (2)
AR (2), WA (2)
LA (2), NE (2), MO (2), GA (4), 
MS (2), OK (3), IN (4)
OK(1), AR(2)

OK (1), LA (2)
GA (1), MN (2), IL (2), NV (2)
TN (2)

SECURITY EMAC General Purpose MP/Security CO (2) LA (1), AL (1), AR (1)

MEDICAL EMAC
En-Route Patient Staging Sys + Aeromedical Evac (4)
Critical Care Air Transport Team (1)
Area Support Medical Company (1)

OK, WY, WV, DE (1 ea.)
LA (1)
AR (1)

MAINTENANCE EMAC UH-60/CH-47 Maintenance Crews See Aviation

CHEMICAL EMAC CBRN Enhanced Response Force Package (1)
Civil Support Team (4)

LA (1)
AR, NM, LA, OK (1 ea.)

EMAC not required Potential EMAC request Likely EMAC request
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Presenter Notes
Presentation Notes
HIGHLIGHTS

Additional C-130 and C-17 support from multiple states to cover down during our anticipated C-130J upgrade. While discussed during our regional breakout and through individual coordination, we will not be able to provide any C-130 support to other states until this upgrade is complete.
Given this past year’s significant civil disturbance responses, we added security BN to our EMAC requests to assist if civil disturbances take place concurrently with a large storm response effort.
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FL
4x CH-47
2x UH-60 (Hoist)

NE
1x CH-47
2x UH-60 (Hoist)

MS
2x CH-47
2x UH-60 (Hoist)

GA
4x CH-47
4x UH-60 

2x Slick
2x Hoist

AR
4x UH-60 (Hoist)

MO
2x UH-60 (Hoist)

2023 EMAC ROTARY WING RESPONSE

72-96 Hour 
Response

96-120 Hour 
Response

120+ Hour 
Response

LEGEND

WA
1x CH-47
2x UH-60 (Hoist)

NV
1x CH-47
2x UH-60 (Hoist)

OK
2x UH-60 (Hoist)

TN
2x CH-47
2x UH-60 (Hoist)

SAO



TEXAS MILITARY DEPARTMENT

CIVIL
DISTURBANCE
ACTIVATIONS

BORDER MISSION

TEMPORARY
BARRIER
140.74 miles

GUARDSMEN
MOBILIZED

6,500

DISASTER RESPONSE
Winter 

Weather
HURRICANE

(HURRICANE IAN)
Wildfires

110

6

TMD 
Missions

(March 2022-
Present)

DSCA: Over the last 12 months, Texas 
Guardsmen responded to the impacts of 
multiple hazardous civilian events and 
weather conditions.  boosting the 
response from the Texas Department of 
Emergency Management. Since March 
2022, wildfires throughout Texas led 
to Governor Greg Abbott declaring a 
state of emergency and activating 
the Texas Military Department to provide 
additional civil support for multiple 
wildfire responses. These efforts helped 
protect property and human lives through 
suppression efforts TMD also responded 
to and staged to support Civil Disturbance 
events, most notably those related to the 
reversal of Roe v. Wade. Texas also 
utilized TMD Guardsmen in the continued 
battle against COVID with the State of 
Texas Mobile Testing Team (MTT) 
Program, which provides both testing and 
vaccinations within the Austin area. This 
team has continued COVID Support for the 
State of Texas where needed 
most. Operation Lone Star (OLS) has 
deterred transnational criminal networks 
along the Texas-Mexico border. Texas 
Guardsmen continue to construct 
a temporary barrier to help protect Texas 
citizens from criminal networks 
trespassing onto their private property.

Civil Support

TOTAL DETECTED 
REPORTED 45,348

TOTAL APPREHENSION
REFERRALS 66,922

MTT
TESTS ADMINISTRATED 4,728
COVID VACCINATIONS 503

4
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Presenter Notes
Presentation Notes
4X MAR22 Wildfires
MAY22 CDO
JUN22 CDO
JUL Wildfire
JUL Weather Response
SEP22 Hurricane Response
Border Surge
Continued COVID Response
OCT Wildfire Response
DEC Winter Weather
JAN CDO
JAN Winter Weather
March Fire Response
APR Flood Response




TEXAS MILITARY DEPARTMENT

TMD TRAINING AND MOBILIZATIONS FY 23-24

J-35

FY23 FY24

36 ID

MOD (12) TNG (36)

WFX 23-5
3-12 JUN
(E-RC)

WFX 24-4
30 MAR-20 APR JUN  (E-

RC)

56 IBCT

TNG (27) MSN (12) MOD (12)

WFX 23-2
25 OCT-10 NOV

(RC)

MOB EUCOM KFOR BCT HQ
MOB CENTCOM AOR MFO BN TF 

MOB CENTCOM AOR 3/133 FA 

ODT 
BRIGHT STAR

01-15 SEP
1-143 IN (A)

72 IBCT

TNG (36)

XCTC 23-02
10-30 JUN

(TA – 1-141 IN)

JRTC 24-8
04 JUN-30 JUN
(TA – 1-141 IN)

XCTC 24-04
28 JUL – 11AUG
(TA - 3-278 ACR)

176 EN

MOD (12) TNG (36)
442 MAC NORTHCOM CBRN RESPONSE TF 

NTC 23-8.5
1-30 JUN
840 MAC

36 CAB
MSN (12) MOD (12)

MOB CENTCOM AOR Inherent Resolve MOB: CENTCOM AOR Inherent Resolve

36 SB

MSN (12) MOD (12) TNG (24)
MSF- 112 QM CO FLD SVC CO & 149 AG CO HR CO

MOB CENTCOM AOR
BDE HQ 

MOBEX L.2
149 AG

07-21 JUL 

WFX 24-5
23 MAY-12 JUN (TA)

JRTC 24-8.5
25 JUN-31 JUL

372 CSSB

MOBEX L.3
149 AG

18 JUL – 02 AUG

MOBEX L.1
112 QM

27-31 JUL

136 MEB
MSN (12) MOD (12)

CRF- 136 MEB HQ & 625 SC CRF- 4-133 FA BN & FSC

71 TC
(MI)

Continuous Employment

636 EMIB
JRTC 23-8

22 May-19 JUN 

636 EMIB
JRTC 23-8.5

1-30 JUN

71 TIOG
(ODT)

Emerald Warrior
10-30APR

71 TIOG
(ODT) 

Internal Look
7-10 NOV

WFX 23-4
03-20 APR

1AD-MCPOD 1CD-
MCPOD

Presenter Notes
Presentation Notes
36 ID WFX 24-4 pending realignment to 24-5 to align with 136 MEB
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THE FORECAST FOR THE 2023 
ATLANTIC BASIN HURRICANE 

SEASON
John Honoré - Section Chief - TDEM
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LACK OF LA NIÑA/PRESENCE OF EL NIÑO 

FACTORS IN THIS SEASON’S 
FORECAST

WARM SEA SURFACE TEMPERTURES IN 
THE ATLANTIC BASIN

LONG-RANGE COMPUTER MODELS

COMPARING YEARS WITH 
SIMILAR/ANALGOUS CONDITIONS



TEXAS MILITARY DEPARTMENT



TEXAS MILITARY DEPARTMENT

EL NIÑO
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IT DOESN’T REALLY MATTER IF IT 
IS A “BUSY” OR “QUIET” SEASON 
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WE’VE HAD “BUSY” SEASONS 
WITH NO U.S. LANDFALLS – AND... 
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HURRICANE ANDREW OCCURRED 
IN A “QUIET” SEASON
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IT ONLY TAKES ONE STORM 
FOR YOUR SEASON TO BE BAD



TEXAS MILITARY DEPARTMENT

SCENARIO INTRODUCTION

J-35
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• Phase 1: Pre-Incident
o 1A: Normal Operations
o 1B: Elevated Threat
o 1C: Creditable Threat

• Phase 2: Response
o 2A: Immediate Response
o 2B: Deployment of Resources and Personnel
o 2C: Sustained Response

• Phase 3: Recovery and Transition

DSCA Phasing Model 

J-35
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Scenario: Hurricane Bernice

• Due to a moderately strong El Nino Effect, Texas experienced an unusually mild winter, and a summer like 
weather pattern began in early March. Hurricane season began unusually early as Hurricane Aaron struck Miami, 
FL on 18 February 23.

• Bernice began to develop off the west coast of Africa on June 7 and low-pressure center formed early on  11 
June, but easterly shear initially prevented any organization of the associated convection.

• Bernice moved rapidly to the west and west-northwest for the next couple of days, staying convectively active 
while they moved over Cuba on 20 June.

J-35
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Phase 1A: Normal Operations (>H-168,18 June 23)
Operational Array of Forces: (>H-168) 18 June 2023
DSCA Array of Forces: (>H-168) 18 June 2023

II

II II
X

SPT

II
X

SPT

II

II
X

SPTIIE II
MP

II

II
BEB

II
BEB

II
CSSB

II

II

II

II
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HISTORICAL REQUIREMENT

FY 23 PLANNED
MRP SMALL 

(LVL III) TS

MEDIUM 
(LVL II) CAT 

1-2

LARGE 
(LVL I) CAT 

3-5

BDE MC 0 1 1 1
BN MC 1 2 2 5

ROTARY WING 2 2 2 2
GTC HQ 1 2 2 5

GTP 4 10 20 24
GSU HQ 0 1 2 11

GSU 0 5 10 48
TICP 2 2 8 11

J-33

Phase 1A: Normal Operations (>H-168,18 June 23)
Forces Available: (>H-168) 18 June 2023
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LEGEND

JTF AOR 
AO BOUNDARIES

FMS 11
BRYAN TX

FMS 26
HOUSTON TX

FMS 36
HOUSTON TX

FMS 7
CORPUS TX

FMS 29
SAN ANTOIO

FMS 6
LAREDO

FMS 25
WESLACO

TASK FORCE 56th

TASK FORCE 72nd
TASK FORCE 176th

CW4 KUHRT-SOUTH REGION
FMS 6 LAREDO
6001 BOB BULLOCK
SHOP CHIEF: SFC JARAMILLO, JULIO
VOIP: 746-4190
CELL: 965-744-6969
EMAIL: julio.c.jaramillo.mil@army.mil

FMS 7 CORPUS
1430 Horne Rd
SHOP CHIEF: SFC BLANCO, ROBERTO
VOIP: 704-4190
CELL: 361-207-0889
EMAIL: roberto.blanco.mil@army.mil

FMS 25 WESLACO
1100 VO-TECH
SHOP CHIEF: CW2 MARTINEZ, FELIPE
VOIP: 775-4196
CELL: 361-460-9037
EMAIL: felipe.martinez3.mil@army.mil

FMS 29 SAN ANTONIO
4255 IH 35 N
SHOP CHIEF: WO1 MUSGROVE, DIANA
VOIP: 761-4404
CELL: 936-245-2935
EMAIL: diana.r.musgrove.mil@army.mil

CPT GIAMBELLUCA CENTRAL-EAST 
REGION
FMS 11 BRYAN
1800 E. 25th St
SHOP CHIEF: CW3 CHAFFEE, BENJAMIN
VOIP: 713-4192
CELL: 807-673-2891
EMAIL: benjamin.f.chaffee.mil@army.mil

FMS 26 RANKIN RD
900 W. Rankin Rd.
SHOP CHIEF: 1SG RODRIGUEZ, EDDIE
VOIP: 790-4190
CELL: 281-705-6952
EMAIL: eddie.e.rodriguez.mil@army.mil

FMS 36 WETHEIMER
15150 Westheimer Pkwy
SHOP CHIEF:.1SG SANCHEZ, ALFREDO
VOIP: 738-4901
CELL: 281-300-8648
EMAIL: alfredo.sanchez2.mil@army.mil

HURRICANE SMF POINTS OF CONTACT

56TH IBCT

x

1

1

1

72ND IBCT

x

2

176TH

ENG

x

3

3

OLS SEMF’S SUPPORT

SOUTH REGION
FMS 29 IH35 SAN ANTONIO
SHOP CHIEF: WO1 MUSGROVE, DIANA
VOIP: 761-4404
CELL: 936-245-2935

FMS 6 LAREDO
SHOP CHIEF: SFC JARAMILLO, JULIO
VOIP: 746-4190
CELL: 965-744-6969

FMS 25 WESLACO
SHOP CHIEF: CW2 MARTINEZ, FELIPE
VOIP: 775-4196
CELL: 956-460-9037

FMS29

FMS6

FMS25

FMS26

FMS11

FMS7

FMS36

CENTRAL MATES
SMCO: LTC, HUTKA, JOHN
VOIP: 749-4103
CELL: 512-289-0129

SOUTH CSMS2
SMCO: CPT CHEUNG, CHRISTINA
VOIP: 782-5763
CELL: 337-353-9929

CENTRAL-EAST
RMCO: CPT GIAMBELUCA, PAUL
VOIP: 789-4195
CELL: 979-417-4888

SOUTH-REGION/OLS
RMCO: CW4, KUHRT, STUART
VOIP: 797-4761
CELL: 512-771-0639

TMD J4 Surface Maintenance Facilities (SMF)

J-4
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Running Estimate 
Personal Protection
Equipment (PPE)
by Location
Current as of JUN 2023
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Phase 1A: Normal Operations (>H-168,18 June 23)
Communications:
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• During a notice incident, there may be an elevated 
threat that allows for further coordination and 
planning.

• Plans should be revised based on the current 
situation. Situational reports should be analyzed and 
addressed to plan for the potential activation of 
federal, state, local, tribal, and territorial coordination 
structures including DCO/EPLOs.

Phase 1B: Elevated Threat
Overview: (H-168 to H-144) 18-19 June 2023

J-35
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Phase 1B: Elevated Threat
Weather Briefing (H-168 to H-144) 18-19 June 2023

• Tropical Storm (TS) Bernice more of a threat to FL 
and the NE Gulf states. 

• Forecast to become a category one hurricane before 
landfall.

J-2
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Phase 1B: Elevated Threat
Primary Response Activities (H-168 to H-144) 18-19 June 2023

• TDEM Response:

• Critical Tasks:
• Participate in situational awareness weather calls.
• Ensure situational awareness across the agency.
• Validate MRP availability.

J-35



TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: TS Bernice has strengthened and continued westward trajectory shifting further to the 

south over the island of Cuba with expected landfall now centering on the coast of Louisiana.

MISSION: Steady state missions.

ORDERS: N/A

Last 24 Hrs: Steady state operations.

Next 24 Hrs: Validating MRP availability. Continuing steady state operations.

Critical Tasks: Participate in situational awareness weather calls. Ensure situational awareness 
across the agency. Validate MRP availability.

Austin, TX 

JFHQ
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TEXAS MILITARY DEPARTMENT

Legend:
• Military FW
• Military RW
• Non-Military RW Hoist
• EMAC
• T10

FW A/C TOTALS
C-130J 4
C-130H

C-17 (T10)
C-130J (T10)

Total FW 4

RW A/C TOTALS
Hoist Slick

LUH-72 2
UH-60 2 1
CH-47
DPS 5

TPWD 1
Star Flt
SAPD 1
USCG 4

Sub-total 15 1
Total RW 16

Austin
• LUH-72 (2)
• UH-60 (2)
• UH-60L (1)

Fort Worth
• C-130J (4) – KNFW

Edinburg
• DPS (1)

Dallas
• DPS (1)

San Antonio
• DPS (1)
• SAPD (1)

Phase 1B: Elevated Threat
AOC (H-168 to H-144) 18-19 June 2023

Alpine
• DPS (1)
• TPWD (1)

Houston
• DPS (1)
• USCG (4)

AOC-TX
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Force Provider Introduction / Capabilities 
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TEXAS MILITARY DEPARTMENT

Phase 1B: Elevated Threat
Sustainment (J1/J4) (H-144 to H-120) 19-20 June 2023

• Alert Joint Personnel Operations Center (JPOC) and Joint Logistics Operations Center (JLOC) of 
possible activation

• Provide input to warning orders –

• Annex D / E considerations

• Personnel requirements & exemption criteria
o (AGRs, Maint Techs, JCDTF, R&R/RSP, MOB<90, ETS<30, SMP)

• JRSOI checklists – Home Station
o (PEMS gain, Direct Deposit, Alert Roster, DD93/SGLV, Mailing Address, Rank/ Dependent Status, On 

hand supplies, PPE inventory, verifying SAD fuel cards)

• Validate current FMC status of equipment

• Validate/update personnel estimates from Army/Air/TXSG

J-1 / J-4
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Phase 1B: Elevated Threat
J-6 (H-168 to H-144) 18-19 June 2023

J-6

Mission
Command 
by System

BDE MCs BN MCs

Primary Adobe Connect Adobe Connect

Alternate Email / VOIP Email / VOIP

Contingence ATAK / WINTAK ATAK / WINTAK

Emergency Cell phone 
voice only

Cell phone
voice only

• Mass Notification to all TICP teams to check status 
and acquire accurate availability of MRPs.

• Start communication coordination with the State 
Communication Liaison for use the Camp Mabry 
CCG.

• Confirm mass notification system RAVE rosters are 
up to date and ready to notify selected TICPs.



TEXAS MILITARY DEPARTMENT

• During a notice incident, there may be a credible 
threat that again allows for further assessment of the 
situation.

• Plans should continue to be updated and revised. 
Additional stakeholders should be incorporated into 
planning efforts, as appropriate.

• Pre-positioning other selected response forces to 
facilitate quicker response after coordination with 
partner agencies should also be considered.

Phase 1C: Credible Threat
Overview: (H-144 to H-120) 19-20 June 2023

J-35
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Phase 1C: Credible Threat
Weather Briefing (H-144 to H-120) 19-20 June 2023

• Bernice moved rapidly to the west and west-
northwest for the next couple of days, staying 
convectively active while they moved over Cuba on 
20 June.

• TS Bernice forecast to cross the Caribbean Islands 
then turn NW into the NE Gulf of Mexico as a 
hurricane. Fairly weak currently. Maximum sustained 
winds 40 mph.

• Some of the tracking models take it farther west 
toward the Texas coast as a hurricane. Most likely 
center track within the cone (which includes Upper 
TX Coast).

• Will need to monitor TS Bernice for possible impacts 
mid to late next week.

J-2
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Phase 1C: Credible Threat
Primary Response Activities (H-144 to H-120) 19-20 June 2023

J-35

• TDEM Response:

• Critical Tasks:

• Finalize MRP availability.
• Execute EMAC agreements (Rotary).



TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: TS Bernice has strengthened and continued westward trajectory shifting further to the 

south over the island of Cuba with expected landfall now centering on the coast of Louisiana.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: WARNORD 2-23-3501 (June Hurricane Response)

Last 24 Hrs: Steady state operations.

Next 24 Hrs: TDEM situational awareness weather calls. Cross communication between SOC, 
TDEM, TMD, MSCs, and MDCs about potential response. Publish WRNORD with BPT taskings and 
activate AOC and x2 MDCs

Critical Tasks: Finalize MRP availability, Execute EMAC agreements (Rotary)

Houston, TX

Austin, TX 

JFHQ

ASSETS SUPPORTING JUNE WEATHER RESPONSE MISSON
PAX Rental HMMWV MTV WRKR FLER CNCT TRK WB C-130 C-17 RC-26 UH-72 UH-60 CH-47 TICP
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TEXAS MILITARY DEPARTMENT

FW A/C TOTALS
C-130J 4
C-130H

C-17 (T10)
C-130J (T10)

Total FW 4

RW A/C TOTALS
Hoist Slick

LUH-72 2
UH-60 2 1
CH-47
DPS 5

TPWD 1
Star Flt
SAPD 1
USCG 4

Sub-total 15 1
Total RW 16

Fort Worth
• C-130J (4) – KNFW

Edinburg
• DPS (1)

Dallas
• DPS (1)

• DPS (1)
• SAPD (1)

Phase 1C: Credible Threat
AOC (H-144 to H-120) 19-20 June 2023

Austin
• LUH-72 (2)
• UH-60 (2)
• UH-60L (1)

Alpine
• DPS (1)
• TPWD (1)

Houston
• DPS (1)
• USCG (4)

T10 potential supporting units
621st Contingency Response Wing (CRW)

• Joint Base McGuire-Dix-Lakehurst, NJ (C-17)
821st Contingency Response Group (CRG)

• Travis AFB, CA (C-17)
913th Airlift Group

• Little Rock AFB, AR (C-130J)

AOC-TX

Legend:
• Military FW
• Military RW
• Non-Military RW Hoist
• EMAC
• T10
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Force Provider Introduction / Capabilities 
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TEXAS MILITARY DEPARTMENT

Phase 1C: Credible Threat
Sustainment (H-144 to H-120) 19-20 June 2023

• Establish daily JPOC / JLOC sync with MSCs (all 
phases)

• Update Personnel / Logistics running estimates 
(all phases)

• Support increased ABS requests

• Prepare for STAR publication - Anticipate creation 
of operation in PEMs / coordinate with JOC 
for identified MRPs to establish structure.

• Verify access of anticipated PEMs operators

• Establish & disseminate employer letter

• Increased syncs with OSA / TDEM / J8

J-1 / J-4
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Phase 1C: Credible Threat
J6 (H-144 to H-120) 19-20 June 2023

J-6

Mission
Command 
by System

BDE MCs BN MCs

Primary Adobe Connect Adobe Connect

Alternate Email / VOIP Email / VOIP

Contingence ATAK / WINTAK ATAK / WINTAK

Emergency Cell phone 
voice only

Cell phone
voice only

• Crisis Action Planning input provided to task 
components in initial OPORD.

• Increase Posture. Prepare and distribute 
communication equipment to MRPs at pre-determined 
location.

• Ready TICPs. TICP teams stage, PMCS and 
inventory at home station.
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Information / Professional Exchange

30 Minute Break

J-35
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• TS Bernice continues to grow at a rapid rate and has 
potential to reach CAT 4 by landfall.

• MRP personnel are staged at home station and 
ready for deployment.

Phase 2A: Initial Response
Overview: (H-120 to H-hour) 20-25 June 2023

J-35
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Phase 2A: Initial Response
Weather Briefing (H-120 to H-hour) 20-25 June 2023

• TS Bernice has strengthened somewhat, is forecast 
to become a hurricane. Intensity at landfall forecast 
to be 90 knots or 105 mph which would make it a Cat 
2 on Saffir Simpson Hurricane Wind Scale.

• A landfall of Bernice as a hurricane along the Upper 
Texas coast is possible which would bring significant 
wind, storm surge and rainfall to the area. Could also 
curve north into Louisiana which would mean much 
less severe impacts for Texas.

• Forecast track/cone shown. SE TX well inside the 
forecast cone. Note landfall likely early 25 June.

J-2
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Phase 2A: Initial Response
Primary Response Activities (H-120 to H-hour) 20-25 June 2023

• TDEM Response:

• Critical Tasks:
• Publish Operations Order
• Establish mission command
• Force generate MRPs
• Conduct proper battle hand-over
• Properly array MRPs
• Execute EMAC agreements
• Shelter operations
• Shelter-in-place

J-35

2A (H-120 to H-96)

2A (H-96 to H-72)

2A (H-72 to H-48)

2A (H-48 to H-hour)

BERNICE

2



TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: TS Bernice has strengthened into a hurricane and continues westward trajectory shifting 

further to the south with landfall now centering on the coast of east Texas.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TDEM situational awareness weather calls. Cross communication between SOC, TDEM, 
TMD, MSCs, and MDCs about potential response. Publish WRNORD with BPT taskings and activate 
AOC and x2 MDCs

Next 24 Hrs: TMD publishes OPORD activating TF Storm and x4 additional MDCs. Achieve FOC of 
all activated MRPs.

16A and 16B

Austin, TX 

JFHQ

ASSETS SUPPORTING JUNE WEATHER RESPONSE MISSON
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		8		BNMC02		1-141 IN		San Antonio



		GTC HQ01		949 BSB		Grand Prairie		GTC HQ03		536 BSB		Huntsville

		GTP01		949 BSB		Grand Prairie		GTP06		536 BSB		Huntsville

		GTP02		949 BSB		Grand Prairie		GTP07		536 BSB		Huntsville

		GTP03		949 BSB		Grand Prairie		GTP08		536 BSB		Huntsville

		GSU HQ01		72 IBCT		Houston		GSU HQ02		72 IBCT		Hunstville

		GSU01-1		56 IBCT		Lubbock		GSU02-1		72 IBCT		San Antonio
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		GSU01-3		56 IBCT		El Paso		GSU02-3		56 IBCT		Waco

		BDE MC		136 MEB		Austin









		BNMC05		TF Zulu		Zapata

		BNMC06		TF South		Weslaco

		GSU3-3		56 IBCT		Seagoville





		8		BNMC03		TF East		Weslaco
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		GTC HQ05		TF East		Weslaco		GTC HQ06		TF East		Weslaco
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		GTP5-3		TF East		Weslaco		GTP6-3		TF East		Weslaco







TEXAS MILITARY DEPARTMENT

FW A/C TOTALS

C-130J 4
C-130H 2

C-17 (T10)
C-130J (T10)

Total FW 6

RW A/C TOTALS
Hoist Slick

LUH-72 2
UH-60 4 1
CH-47
DPS 5

TPWD 1
Star Flt
SAPD 1
USCG 4

Sub-total 17 1
Total RW 18

Fort Worth
• C-130J (4) – KNFW
• C-130H (2) – MN, NV

Edinburg
• DPS (1)

Dallas
• DPS (1)

• DPS (1)
• SAPD (1)

Phase 2A: Initial Response
AOC (H-120 to H-hour) 20-25 June 2023

T10 potential supporting units
621st Contingency Response Wing (CRW)

• Joint Base McGuire-Dix-Lakehurst, NJ (C-17)
821st Contingency Response Group (CRG)

• Travis AFB, CA (C-17)
913th Airlift Group

• Little Rock AFB, AR (C-130J)

Austin
• LUH-72 (2)
• UH-60 (2)
• UH-60L (1)
• UH-60 (2) – NE

Alpine
• DPS (1)
• TPWD (1)

Houston
• DPS (1)
• USCG (4)

Legend:
• Military FW
• Military RW
• Non-Military RW Hoist
• EMAC
• T10

AOC-TX



TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: TS Bernice has strengthened into a hurricane and continues westward trajectory shifting 
further to the south with landfall now centering on the coast of east Texas.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm has situational awareness and monitoring weather calls. Cross communication 
between JOC, DIV HQ and TF Storm and MDCs about potential response. DIV is validating MRP 
running estimates and ACK WRNORD to activate x2 MDCs in the Houston AO.

Next 24 Hrs: Due to the land fall projections 136 MEB (Priority 2 BDE MC) in Austin establishes TF 
Storm. TF Storm works to achieve FOC within 48Hours and sends 1 LNO to the JOC. TF Storm 
establishes communication with MDC personnel in the Houston AO .

Austin, TX 

JFHQ
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Hurricane Bernice continues to strengthen, and track has narrowed to east Texas coast 

for probably landfall.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F01-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD publishes OPORD activating TF Storm and x4 additional MDCs. Achieve FOC of 
all activated MRPs. Augment additional PAX to JFHQ. TXSG establishes in SOC.

Next 24 Hrs: TMD activates TF Eagle, x4 Airlift MRPs X2 RWL, x2 RWM, x1 BNMC01 172 BEB, x2 
SAR-G

Austin, TX 

JFHQ
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PAX Rental HMMWV MTV WRKR FLER CNCT TRK WB C-130 C-17 RC-26 UH-72 UH-60 CH-47 TICP
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Hurricane Bernice continues to strengthen, and track has narrowed to east Texas coast 
for probably landfall.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F01-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: Due to the land fall projections 136 MEB (Priority 2 BDE MC) in Austin establishes TF 
Storm. TF Storm achieves FOC within 48Hours and sends 1 LNO to the JOC. TF Storm establishes 
communication with MDC personnel in the Houston AO.

Next 24 Hrs: DIV activates x1 BNMC01 (172 BEB) and establishes communication with TF Storm. 
TF Storm establish Mission Command with 172 BEB as they works to achieve FOC within 48 Hours. 
Activating x2 SAR-G.

Austin, TX 

JFHQ
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TEXAS MILITARY DEPARTMENT

Bryan, TX

Waco, TX

SAR-G
1-112

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Hurricane Bernice continues to strengthen, and track has narrowed to east Texas coast 

for probably landfall.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F02-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD activates TF Eagle, x4 Airlift MRPs X2 RWL, x2 RWM, x1 BNMC01 172 BEB , x2 
SAR-G

Next 24 Hrs: TMD Activates x1 BNMC02 (536 BSB), x7 MDCs.

Austin, TX 

JFHQ
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PAX Rental HMMWV MTV WRKR FLER CNCT TRK WB C-130 C-17 RC-26 UH-72 UH-60 CH-47 TICP
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TEXAS MILITARY DEPARTMENT

Bryan, TX

SAR-G
1-112

JUNE Weather Response
SITUATION: Hurricane Bernice continues to strengthen, and track has narrowed to east Texas coast 
for probably landfall.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F02-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: DIV activates x1 BNMC01 (172 BEB) and establishes communication with TF Storm. 
TF Storm establish Mission Command with 172 BEB as they works to achieve FOC within 48 Hours. 
Activated x2 SAR-G.

Next 24 Hrs: DIV activates x1 BNMC02 (536 BSB), x2 SAR-G, x13 MDCs and establishes 
communication with TF Storm. TF Storm establish Mission Command with (536 BSB), x2 SAR-G, x7 
MDCs as they works to achieve FOC within 48Hours. Due to path of the storm BNMC01 moves to 
Rosenberg armory to stage prior to land fall.

Austin, TX 

JFHQ
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Hurricane Bernice strengthens to major category 4 hurricane with landfall expected in 

Houston.  Major threats to life and property are expected as historic storm bears down on Texas 
coast.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD Activates x1 BNMC02 (536 BSB), x7 MDCs.

Next 24 Hrs: TMD Activates x2 BNMC03 (176ETN) BNMC04 (Eagle).
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Hurricane Bernice strengthens to major category 4 hurricane with landfall expected in 
Houston.  Major threats to life and property are expected as historic storm bears down on Texas 
coast.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: DIV activates x1 BNMC02 (536 BSB), x7 MDCs and establishes communication with TF 
Storm. TF Storm establish Mission Command with (536 BSB), x7 MDCs as they works to achieve 
FOC within 48Hours. Due to path of the storm BNMC01 moves to Rosenberg armory to stage prior to 
land fall.
.
Next 24 Hrs: TF Storm establish Mission Command with x2 BNMC03 (176ETN) BNMC04 (Eagle) and 
staged prior to land fall of projected storm.
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Hurricane Bernice strengthens to major category 4 hurricane with landfall expected in 

Houston.  Major threats to life and property are expected as historic storm bears down on Texas 
coast.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs:TMD Activates x2 BNMC03 (176ETN) BNMC04 (Eagle).

Next 24 Hrs: TMD conducts storm response prep in the JOA for H-Hour.
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Hurricane Bernice strengthens to major category 4 hurricane with landfall expected in 
Houston.  Major threats to life and property are expected as historic storm bears down on Texas 
coast.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm establishes Mission Command with x2 BNMC03 (176ETN) BNMC04 (Eagle) 
and staged prior to land fall of projected storm.

Next 24 Hrs: TF Storm has C2 of BNMC 1-4, SAR-G and 13 MDCs staged in preparation for land 
fall.

Austin, TX 
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TEXAS MILITARY DEPARTMENT

FW A/C TOTALS

C-130J 4
C-130H 2

C-17 (T10)
C-130J (T10)

Total FW 6

RW A/C TOTALS
Hoist Slick

LUH-72 2
UH-60 4 1
CH-47
DPS 5

TPWD 1
Star Flt
SAPD 1
USCG 4

Sub-total 17 1
Total RW 18

Fort Worth
• C-130J (4) – KNFW
• C-130H (2) – MN, NV

Edinburg
• DPS (1)

Dallas
• DPS (1)

• DPS (1)
• SAPD (1)

Phase 2A: Initial Response
AOC (H-120 to H-hour) 20-25 June 2023

T10 potential supporting units
621st Contingency Response Wing (CRW)

• Joint Base McGuire-Dix-Lakehurst, NJ (C-17)
821st Contingency Response Group (CRG)

• Travis AFB, CA (C-17)
913th Airlift Group

• Little Rock AFB, AR (C-130J)

Austin
• LUH-72 (2)
• UH-60 (2)
• UH-60L (1)
• UH-60 (2) – NE

Alpine
• DPS (1)
• TPWD (1)

Houston
• DPS (1)
• USCG (4)

Legend:
• Military FW
• Military RW
• Non-Military RW Hoist
• EMAC
• T10

AOC-TX



TEXAS MILITARY DEPARTMENT

Phase 2A: Initial Response
J1 (H-120 to H-hour) 20-25 June 2023

• Create operation and mission in PEMs 
after receipt of the official STAR.

• Establish daily PEMS accountability and 
JPERSTAT reporting in PEMS.

• Review initial JPERSTAT and validate all 
elements are reporting.

• Provide support to HS JRSOI sites (PEMS
Operator access and system functionality).

• Coordinate completion of direct deposit 
forms for all SMs – send to SAD Pay Email.

• Assist MSCs with individual orders 
process, as needed.

J-1



TEXAS MILITARY DEPARTMENT

Phase 2A: Initial Response
J4 (H-120 to H-hour) 20-25 June 2023

• Activate Joint Logistics Operation Center (JLOC).

• Start providing direct support to all MRPs, submit daily cost 
to SOC.

• Coordinate initial life support for MRP at HS/JRSOI site.

• Receive and publish convoy movement orders, as needed.

• Initiate emergency purchases of supplies/PPE, as needed.

• Update Logistics running estimates.  

• Validate commodities available at USPFO.

• Develop and submit cost estimate to SOC.

• Coordinate the redistribution of PPE for supporting MRPs 
from current inventory or make local purchase, as required.

• Develop movement table for JOC.

Bryan-College 
Station, TX 

LSA

Beaumont, TX 

Rosenburg, TX 

LSA

LSA

J-4



TEXAS MILITARY DEPARTMENT

Phase 2A: Initial Response
J6 (H-120 to H-hour) 20-25 June 2023
• OPORD Issued. TICP Teams OPCON to J6 

Emergency Communications (E-Comms); All further 
instructions to teams directed from J6 E-Comms 
Network Operations Center.

• Deploy MRPs and contingency equipment, contracts 
(Cell Phone, Sat bandwidth), if needed, and ABS 
surge manning.

• Deploy LNOs (ESF 2) to the J6 Network Operations 
Center / Communication Coordination Group.

• Execute RAVE message based on Command 
guidance.

J-6

Mission
Command 
by System

BDE MCs BN MCs

Primary Adobe Connect Adobe Connect

Alternate Email / VOIP Email / VOIP

Contingence ATAK / WINTAK ATAK / WINTAK

Emergency Cell phone 
voice only

Cell phone
voice only



TEXAS MILITARY DEPARTMENT

INJECT #1 – BORDER RESPONSE
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TEXAS MILITARY DEPARTMENT

INJECT #1 – BORDER RESPONSE (Pre-Landfall)
Since June 3, 2023, Texas & TMD had been monitoring a large migrant caravan (3,000 personnel) progress up 

through Central America (June 7, 2023, Hurricane Bernice begins to develop off the coast of Africa). These 

individuals are aggressively attempting to reach the U.S. prior to the warmer months and the extreme 

temperatures. Small groups (10-15 pax) begin to arrive at the border on 24 June 23 and larger groups (75-150 

pax) or the main body of the caravan is anticipated to arrive in the next 24-48 hrs. It is a coincidence the caravan 

has reached the border while Hurricane Bernice is set to make landfall in SE Texas.  While attention and 

resources are applied to respond to Bernice, migrants may see this as a ‘target of opportunity to cross the border 

as they are monitoring social media for Texas weather updates and discussion.

J-35



TEXAS MILITARY DEPARTMENT

INJECT #1 – BORDER RESPONSE (Pre-Landfall)
Discussion 1:

-Based on your Hurricane CONPLAN, what does your staff section or department need to do pre-landfall when 

notified that a hurricane is eminent? Who are you responsible to notify? How does the Eagle Pass Border 

Response change your plan?

Discussion 2:

-What units and resources are mostly likely going to be tasked with this Eagle Pass Border Response and does 

that effect the TXARNG reaction time for the Hurricane Response?

Discussion 3:

-What assistance will State Partners require to respond to an Eagle Pass Border Response? Will additional 

mission sets be requested?

J-35



TEXAS MILITARY DEPARTMENT

• Hurricane Bernice began to rapidly intensify late on 
22 June into a category II. The hurricane reached 
category 3 status by midday on 24 June while it 
approached the middle Texas coast.

• ABS level is Level I – Critical State (24 Hour 
operation, Full ABS activation).

• MRP personnel have been activated and processed 
through JROSI.

• AOC increases manning personnel and MDC teams 
deploy from identified districts.

Phase 2B: Deployment of Resources and Personnel
Overview: (H-hour to H+48) 25-27 June 2023

J-35



TEXAS MILITARY DEPARTMENT

Phase 2B: Deployment of Resources and Personnel
Weather Briefing (H-hour to H+48) 25-27 June 2023

• Hurricane Bernice makes landfall with winds at 140 mph 
making it a Cat 4 on the Saffir Simpson Hurricane Wind 
Scale.

• Storm surge reaching up to 17ft in the Houston area.

• Major concern in the aftermath will be flooding 
throughout the coastal areas.

J-2



TEXAS MILITARY DEPARTMENT

Phase 2B: Deployment of Resources and Personnel 
Primary Response Activities (H-hour to H+48) 25-27 June 2023

• TMD Response:

• TDEM Response:

• Critical Tasks:
• Immediate lifesaving operations
• High water rescue
• Evacuations
• Logistics staging
• Rotary wing operations
• Points of distributions

J-35
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Hurricane Bernice makes landfall and causing flooding and wind damage across the 

majority of southeast Texas.  Damage is widespread and catastrophic.  Barrier islands are land-
locked due to washed and damaged bridges.  Power infrastructure damage will keep some Texans 
without power for up to 2 weeks.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD conducts storm response prep in the JOA for H-Hour

Next 24 Hrs: TMD conduct storm response operations in support of TDEM.

Critical Tasks: Immediate lifesaving operations, High water rescue, Evacuations, Logistics staging
Rotary wing operations, Points of distributions
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TEXAS MILITARY DEPARTMENT

FW A/C TOTALS

C-130J 4
C-130H 4

C-17 (T10) 2
C-130J (T10) 2

Total FW 12

RW A/C TOTALS
Hoist Slick

LUH-72 2
UH-60 8 1
CH-47 2
DPS 5

TPWD 1
Star Flt
SAPD 1
USCG 4

Sub-total 21 3
Total RW 24

Fort Worth
• C-130J (4) – KNFW
• C-17 (2) – KNFW, T10 (FEMA)
• C-130H (4) – MN, NV, IL, GA
• C-130J (2) – Little Rock, T10 (FEMA)

Edinburg
• DPS (1)

Dallas
• DPS (1)

• DPS (1)
• SAPD (1)

Phase 2B: Deployment of Resources and Personnel
AOC (H-hour to H+48) 25-27 June 2023

Austin
• LUH-72 (2)
• UH-60 (2)
• UH-60L (1)
• UH-60 (6) – NE, MO, OK, IN
• CH-47 (2) – NE, OK

Alpine
• DPS (1)
• TPWD (1)

Houston
• DPS (1)
• USCG (4)

T10 potential supporting units
621st Contingency Response 
Wing (CRW)

• Joint Base McGuire-Dix-
Lakehurst, NJ (C-17)

821st Contingency Response 
Group (CRG)

• Travis AFB, CA (C-17)
913th Airlift Group

• Little Rock AFB, AR (C-130J)

Legend:
• Military FW
• Military RW
• Non-Military RW Hoist
• EMAC
• T10

AOC-TX



TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Hurricane Bernice makes landfall and causing flooding and wind damage across the 
majority of southeast Texas.  Damage is widespread and catastrophic.  Barrier islands are land-
locked due to washed and damaged bridges.  Power infrastructure damage will keep some Texans 
without power for up to 2 weeks.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm has C2 of BNMC 1-4, SAR-G and 13 MDCs staged PCC/PCIs, rehearsals, in 
preparation for land fall conducts storm response prep in the JOA for H-Hour

Next 24 Hrs: TF Storm conduct PCC/PCIs and Prepared for landfall and follow-on operations. Civil 
Support missions as required by civil authorities.
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TEXAS MILITARY DEPARTMENT

• Units update personnel location changes in PEMS 
(by county, as MRPs move throughout JOA).

• Update personnel running estimates.

Phase 2B: Deployment of Resources and Personnel 
J1 (H-hour to H+48) 25-27 June 2023

J-1



TEXAS MILITARY DEPARTMENT

Phase 2B: Deployment of Resources and Personnel Primary 
J4 (H-hour to H+48) 25-27 June 2023

• Maintain 24-hour JLOC operations as needed for 
direct support to all MRPs.

• Provide daily cost into WEBEOC.

• Coordinate maintenance support functions through 
FMS/CSMS/MATES throughout event.

• Provide transportation for personnel and equipment, 
as needed.

• Provide running estimates to TAG update brief.

• JLOC support will not change through the rest of 
Phase 2.

Equipment Cost per mile / flight hour
HMMWV 2.00$                                             
MTV 3.74$                                             
HEMTT Wrecker 8.11$                                             
HEMTT Fueler 4.13$                                             
C130J 8,696.00$                                     
UH-60A 6,743.00$                                     
UH-60L 5,244.00$                                     
UH-60M 3,046.00$                                     
UH-72 2,384.00$                                     
CH-47 (EMAC) 6,498.00$                                     

J-4

S.T.A.R.S. Daily Costs
1x State Operations Center (SOC) (TXSG) 8,472.00$         
1x State Staging Area Mission Set (ARCC) - San Antonio (TXSG) 15,162.00$      
1x Resource Staging Area-Commodities - San Antonio @ ARCC 12,472.00$       
1x Regional Staging Area-Buses - Houston 24,944.00$       
3x Ground Evacuation Hub (24 hr Ops) 136,458.00$    
1x Airfield Command and Control Team (AC2/TF Eagle) (TXANG) 28,214.00$       
4x Airlift MRPs (C-130J) + 1x Airlift Support MRPs to the Houston Area to 
assist with evacuation persons in the storm track (TXANG) 194,804.00$    
1x Texas Air Operations Center (AOC-TX) (TXANG) 22,570.00$       
3x GSU-Shelter (TXSG) + 1x GSUHQ-Shelter (TXSG) + 3x Texas Emergency 
Tracking Network (TETN) (TXSG) 48,176.00$       
2x MDCLNOs (Harris-16A, Brazoria-16B) 3,438.00$         
2x Fuel Points 80,212.00$       
1x Brigade Mission Command (BDEMC) (TXARNG) - Task Force (TF) Storm 29,128.00$       
2x Battalion Mission Commands (BNMC) (TXARNG) 39,606.00$       
2x Rotary Wing - Medium (RWM) (TXARNG) 173,676.00$    
2x Rotary Wing - Light (RWL) (TXARNG) 77,208.00$       
2x Rotary Wing - Heavy (RWH) (EMAC ) 182,428.00$    

Total Daily Cost: 1,076,968.00$ 



TEXAS MILITARY DEPARTMENT

Phase 2B: Deployment
J6 (H-hour to H+48) 25-27 June 2023
• Shelters In-Place. TICP teams at supported 

site/Command Post, or unit.  Establish PACE 
communications.
o PACE: Cell phones, Radio, Iridium, VOIP over SAT, chat 

app.
o Deploy DSCA Mission Command Systems (TAK, 

Dronesense, Adobe Connect, RAVE)
o Protect all signal teams and SatCom assets. Sat Dishes 

may be down when winds exceed 39MPH.
o Improve interoperable Radio communications.
o Establish J6 Sprint Cell Site post landfall if needed in 

JOA.

• Manage all TICPs and network nodes from the 
NOC/CCG. Re-direct teams for new mission(s), as 
necessary.

• Develop retrograde planning. Identify the major 
indicators of local communication capabilities being 
reconstituted for input into Retrograde Order.

TICP T6141
TF East

TICP T6147
TF East
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TICP 6148
Basecamp

 

 

 

 

 

              
               
    

             
   

 

 

1

    

  
 

 

  
    
  

 
 

 

 

  
  

  
  
  
  
 

   
   

 
 

   
  
   

  

   

 
      

      
      

            
     

    

    

            

     
     

 

 
  

 

  

 

 
 

 
 

   

  
  

 

  
 
 
 

 
 

 
 

 
 

 

 

 

 

  

  
 

 

    

 

      

 

 

 

 

 

 

              
               
    

             
   

 

 

    

  
 

 

  
    
  

 
 

 

 

  
  

  
  
  
  
 

   
   

 
 

   
  
   

  

   

 
      

      
      

            
     

    

    

            

     
     

 

 
  

 

  

 

 
 

 
 

   

  
  

 

  
 
 
 

 
 

 
 

 
 

 

 

 

 

  

  
 

 

    

 

      

 

 

 

 

 

 

              
               
    

             
   

 

 

    

  
 

 

  
    
  

 
 

 

 

  
  

  
  
  
  
 

   
   

 
 

   
  
   

  

   

 
      

      
      

            
     

    

    

            

     
     

 

 
  

 

  

 

OLS

 
 

 
 

   

  
  

 

  
 
 
 

 
 

 
 

 
 

 

 

 

 

  

  
Fort Worth

TICP T6136
136CF

JISCC (B3) T130
136CF

  

 

      

MEOC
136CES

 

 

 

 

 

 

              
               
    

             
   

 

 

    

  
 

 

  
    
  

 
 

 

 

  
  

  
  
  
  
 

   
   

 
 

   
  
   

  

   

 
      

      
      

            
     

    

    

            

     
     

 

 
  

 

  

 

306 79 16 3

4

6 1
1 1
1

1

2 1

1

1
10 0 1
5 3 1

15 3 2

1
4 3 3
2 1 1

20 4 3 1 10 1
4 2 1

249 62 8 1 6 2
2 1

1
1 1

1
1 1
1 1

1
3 1
1 1

1
1

2 19
279 72 16 3 27 23
27 8 0 0 173 10

306 80 16 3 200 33

J-6

Mission
Command 
by systems

BDE MCs BN MCs

Primary Adobe Connect Adobe Connect

Alternate Email / VOIP Email / VOIP

Contingence ATAK / WINTAK ATAK / WINTAK

Emergency Cell phone 
voice only

Cell phone
voice only



TEXAS MILITARY DEPARTMENT

Phase 2B: Deployment of Resources and Personnel Primary 
PAO Response Activities (H-hour to H+48) 25-27 June 2023

• TMD-PAO answers all media queries and coordinated responses.

• Identify UPARS at BN and BDE level IOT facilitate media embeds and coverage.

• Provide LNOs for State Operation Center and/or Joint Information Center, as required.

• Coordinate tasking for 100th MPAD to provide personnel for content collection teams. 

PAO



TEXAS MILITARY DEPARTMENT

INJECT #2 – EXTENSIVE FLOODING
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TEXAS MILITARY DEPARTMENT

INJECT #2 – EXTENSIVE FLOODING (Post-Landfall)
On 25 and 26 June 2023, torrential rainfall along with a tremendous storm surge has caused both Addicks and Barker 

Reservoirs to overflow their banks. This has pushed thousands of cubic feet of water into the neighborhoods North 

and West of the reservoirs, flooding thousands of homes with up to five feet of water. TDEM after being notified of 

Hurricane Bernice begins requesting resources requiring a staging area, buses, air assets, and sheltering ops from 

the TMD.

J-35



TEXAS MILITARY DEPARTMENT

INJECT #2 – EXTENSIVE FLOODING (Post-Landfall)
Discussion 1:

- What are our trigger points for staffing the JTF, and increasing staffing for this incident within an incident when 

needed, does everybody know what they are (is it in the plan)? 

Discussion 2:

-What resources are we going to need in order for TMD to respond? Are we expecting to go into flooded areas 

and need “john” boats, etc.? 

Discussion 3:

-What is your communications plan based on the PACE plan how does post landfall potential communications 

and power issues affect the PACE plan for all incidents?

J-35



TEXAS MILITARY DEPARTMENT

Information / Professional Exchange

Lunch
1200-1300

60 Minute Break

J-35



TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response
Overview: (H+48 to R-day) 27June 2023 - UTC

• Hurricane Bernice reached a category 4 hurricane by 
0000 UTC 25 June 2023 & made landfall Houston, 
Texas at 0300 UTC on 25 June.

• ABS level is Level I – Critical State (24 Hour operation, 
Full ABS activation).

• MRP personnel have deployed to the impact area.

• CERF-P MRP deploy under immediate response.

• Additional LNO’s sent to the JOC for 24hr operations.

J-35



TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response
Weather Briefing: (H+48 to R-day) 27June 2023 - UTC

• TS Bernice continues to dump rain in East and 
North Texas with winds still reaching up to 50 mph.

• The Houston area has seen well over 20 inches of 
rainfall.

• This storm will continue to downgrade as it slowly 
makes its way north out of Texas.

J-2



TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response
Primary Response Activities: (H+48 to R-day) 27June 2023 - UTC

J-35

• TDEM Response:

• Critical Tasks:
• Reallocate MRPs
• EMAC, as required
• Optimize lines of communications
• Assessment of mission sets

2B (H+48 to D-day)



TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 

tropical depression moving northwest.  Flooding continues to be a major concern in affected areas,  
utilities in isolated municipalities are without service.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD conduct storm response operations in support of TDEM.

Next 24 Hrs: TMD conduct storm response operations in support of TDEM.

Critical Tasks: Reallocate MRPs, EMAC as required, Optimize lines of communications, Assessment 
of mission sets.
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TEXAS MILITARY DEPARTMENT

FW A/C TOTALS

C-130J 4
C-130H 4

C-17 (T10) 2
C-130J (T10) 2

Total FW 12
San Antonio
• UH-60L (3) – OK, AR
• CH-47 (1) - GA

Fort Worth
• C-130J (4) – KNFW
• C-17 (2) – KNFW, T10 (FEMA)
• C-130H (4) – MN, NV, IL, GA
• C-130J (2) – Little Rock, T10 (FEMA)

Edinburg
• DPS (1)

Dallas
• DPS (1)

• DPS (1)
• SAPD (1)

Austin
• LUH-72 (2)
• UH-60 (2)
• UH-60L (1)
• UH-60 (6) – NE, MO, OK, IN
• CH-47 (2) – NE, OK

RW A/C TOTALS
Hoist Slick

LUH-72 2
UH-60 8 1
CH-47 2
DPS 5

TPWD 1
Star Flt
SAPD 1
USCG 4

Sub-total 21 3
Total RW 24

Alpine
• DPS (1)
• TPWD (1)

Houston
• DPS (1)
• USCG (4)

T10 potential supporting units
621st Contingency Response Wing (CRW)

• Joint Base McGuire-Dix-Lakehurst, NJ (C-17)
821st Contingency Response Group (CRG)

• Travis AFB, CA (C-17)
913th Airlift Group

• Little Rock AFB, AR (C-130J)

Phase 2C: Sustained Response
AOC (H+48 to R-day) 27June 2023 - UTC

Legend:
• Military FW
• Military RW
• Non-Military RW Hoist
• EMAC
• T10

AOC-TX



TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 
tropical depression moving northwest.  Flooding continues to be a major concern in affected areas,  
utilities in isolated municipalities are without service.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F03-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm conduct PCC/PCIs and Prepared for landfall and follow-on operations. Civil 
Support missions as required by civil authorities.

Next 24 Hrs: TF Storm conduct storm response operations in support of TDEM and local civil 
authorities.
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TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response
J1 (H+48 to R-day) 27June 2023 - UTC

• Conduct payroll operations.

o Publish payroll certification and pay dates.

o Establish CAPPS payroll accounts & process 
direct deposit forms.

• Personnel replacement operations (support MSCs & 
units – NTE STAR Authorization).

• Track workers compensation cases ICW OSA.

• Develop and publish awards guidance.

• Close out unit RFIs for personnel guidance.

J-1



TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response 
J4 (H-24 to R-day) 24-25 June 2023

• Maintain 24-hour JLOC operations as needed for 
direct support to all MRPs.

• Provide daily cost into WEBEOC.

• Coordinate maintenance support functions through 
FMS/CSMS/MATES throughout event.

• Provide transportation for personnel and equipment 
as needed.

• Provide running estimates to TAG update brief.

Bryan-College 
Station, TX 

LSA

Beaumont, TX 

Rosenburg, TX 

LSA

LSA



TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response
J6 (H+48 to R-day) 24-25 June 2023

• Communication Check. Monitor the network via the 
NOC. Conduct communication checks every hour.

• Maintenance/Sustainment. Conduct equipment 
maintenance IAW J6 E-Comms SOPs, rectify 
equipment issues as necessary, maintain 
accountability, and rotate operators if necessary 
(mission dependent).

J-6
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TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response
PAO Primary Response Activities (H+48 to R-day) 27June 2023 - UTC

• TMD-PAO answers all media queries and coordinates responses, as required.
o Address internal audience concerns (pay, etc.).

• Nest themes and messages with partner agencies for release.

• Maintains social media presence. Monitor for engagement. 

• Internal media (CI) focus on Guard member specific impacts on operations.

PAO



TEXAS MILITARY DEPARTMENT

Phase 2C: Sustained Response
PAO Primary Response Activities (H+48 to R-day) 27June 2023 - UTC

• Leadership, Commanders, and Soldiers at flood sites BPT 
conduct media engagements and tell the Guard’s story. 

• Maintains social media presence. Monitor for  engagement.

• External media focus on distributing content to NGB, Army, partner 
Texas agencies.     

• Internal media (CI) focus on Guard member specific impacts on 
the operations.

PAO



TEXAS MILITARY DEPARTMENT

INJECT #3 – HAZMAT RESPONSE

J-35



TEXAS MILITARY DEPARTMENT

INJECT #3 – HRF RESPONSE (Post-Landfall)

TX-TF1 and local authorities are responding to search and extraction for citizens in flooded areas. TDEM was 

notified that the storm surge has displaced hazardous storage containers and requests to activate the Civil 

Support Team (CST) to assess the condition of the storage tanks.  They request components of Homeland 

Response Force (HRF) -TX be on standby should the CST assessment find a HAZMAT event. The local 

authority's highest priority is life, safety and resident rescue. 

J-35



TEXAS MILITARY DEPARTMENT

INJECT #3 – HRF RESPONSE (Post-Landfall)
Discussion 1: 

What are the basic capabilities of HRF-TX?

Discussion 2:

Does activating many service members from the HRF effect the Hurricane Response? 

Discussion 3:

What other HRF or CBRN Enhanced Response Force Package (CERFP) unit can respond to a CBRN event if 

both HRF-TX and LA CERFP are unable to respond? 

J-35



TEXAS MILITARY DEPARTMENT

• Phase begins when the life-saving and life-sustaining activities for the 
affected population have been stabilized to the point where local, state, 
and federal resources are sufficient to continue without TMD response 
tasks and ends upon determination by civil authorities that recovery 
tasks have been completed.

• TMD does not generally support recovery tasks; however, in certain 
instances, it is possible TMD could be tasked to support specific 
aspects of the recovery.

• Transition begins when all operational aspects of mission assignments 
are complete and redeployment of remaining TMD forces commences.

• Phase ends when all response forces have been relieved and 
redeployed, C2 is transferred to their respective commands, and TMD 
forces have transitioned all operations back to civil authorities.

Phase 3: Recovery and Transition
Overview: (R-day to UTC)

J-35



TEXAS MILITARY DEPARTMENT

Phase 3: Recovery and Transition
Primary Response Activities : (R-day to UTC)

• TDEM Response:

• Critical Tasks:
• Prioritization of release
• Transition to recovery
• Administrative logistics close out
• Posture for follow-on missions
• Equipment reset

J-35

3 (D-day to UTC)​



TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 

tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F04-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD conduct storm response operations in support of TDEM.

Next 24 Hrs: TMD identifies BNMC03 and BNMC04 for EOM.
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TEXAS MILITARY DEPARTMENT

Legend:
• Military FW
• Military RW
• Non-Military RW Hoist
• EMAC
• T10

FW A/C TOTALS
C-130J 4
C-130H

C-17 (T10)
C-130J (T10)

Total FW 4

RW A/C TOTALS
Hoist Slick

LUH-72 2
UH-60 2 1
CH-47
DPS 5

TPWD 1
Star Flt
SAPD 1
USCG 4

Sub-total 15 1
Total RW 16

Austin
• LUH-72 (2)
• UH-60 (2)
• UH-60L (1)

Fort Worth
• C-130J (4) – KNFW

Edinburg
• DPS (1)

Dallas
• DPS (1)

San Antonio
• DPS (1)
• SAPD (1)

Phase 3: Recovery and Transition
Overview: (R-day to UTC)

Alpine
• DPS (1)
• TPWD (1)

Houston
• DPS (1)
• USCG (4)

AOC-TX



TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 
tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F04-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm conduct storm response operations in support of TDEM and local civil 
authorities.

Next 24 Hrs: TF Storm identifies BNMC03 and BNMC04 for EOM. Prepare for reverse JRSOI/PEMS 
Validation​
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 

tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F05-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD identifies BNMC03 and BNMC04 for EOM.

Next 24 Hrs: TMD identifies BNMC03 and BNMC02, RWL, RWM for EOM.

Austin, TX 
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 
tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F05-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm identifies BNMC03 and BNMC04 for EOM. TF Storm continues to monitor the 
conditions as units are EOM.

Next 24 Hrs: TMD identifies BNMC02 for EOM. TF Storm prepares BNMC02 for reverse 
JRSOI/PEMS Validation​ and continues to monitor the conditions as units are identified for EOM.

Austin, TX
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TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 

tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F06-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD identifies BNMC03 and BNMC02, RWL, RWM for EOM.

Next 24 Hrs: TMD identifies BNMC01 for EOM.

Austin, TX 
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		GTP5-2		TF East		Weslaco		GTP6-2		TF East		Weslaco

		GTP5-3		TF East		Weslaco		GTP6-3		TF East		Weslaco







TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 
tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F06-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm identifies BNMC03 and BNMC02 EOM.

Next 24 Hrs: TF Storm identifies BNMC01,SAR –G and MDCs for EOM. Prepare for reverse 
JRSOI/PEMS Validation​.

Austin, TX 

JFHQ

ASSETS SUPPORTING JUNE WEATHER RESPONSE MISSON
PAX Rental HMMWV MTV WRKR FLER CNCT TRK WB C-130 C-17 RC-26 UH-72 UH-60 CH-47 TICP

AUTH AR A SG 7 11 3 10 10 4 5 2 0 0 0 0 6
O/M 351 61 358 82 30 40 3 3 2 3 0 0 0 0 0 0 0

IOC

FOC

IDENTIFIED
FOR EOM

DEMOB

DIV

OLS

LEGEND

TXANG

71TC

TXSG TF 
STORM

3 (R+2 to R+3)

BNMC01
172 BEB

II
Rosenberg, TX

BDE MC 136 MEB Austin

BNMC01 172 BEB Rosenburg

Huntsville, TX

BNMC02
536 BSB

II

TF STORM OPSUM

(-)


Sheet1

		8		BNMC02		1-141 IN		San Antonio



		GTC HQ01		949 BSB		Grand Prairie		GTC HQ03		536 BSB		Huntsville

		GTP01		949 BSB		Grand Prairie		GTP06		536 BSB		Huntsville

		GTP02		949 BSB		Grand Prairie		GTP07		536 BSB		Huntsville

		GTP03		949 BSB		Grand Prairie		GTP08		536 BSB		Huntsville

		GSU HQ01		72 IBCT		Houston		GSU HQ02		72 IBCT		Hunstville

		GSU01-1		56 IBCT		Lubbock		GSU02-1		72 IBCT		San Antonio

		GSU01-2		176 EN		Weatherford		GSU02-2		72 IBCT		Bryan

		GSU01-3		56 IBCT		El Paso		GSU02-3		56 IBCT		Waco

		BDE MC		136 MEB		Austin

		BNMC01		172 BEB		Rosenburg







		BNMC05		TF Zulu		Zapata

		BNMC06		TF South		Weslaco

		GSU3-3		56 IBCT		Seagoville





		8		BNMC03		TF East		Weslaco



		GTC HQ03		TF East		Weslaco		GTC HQ04		TF East		Weslaco

		GTP3-1		TF East		Weslaco		GTP4-1		TF East		Weslaco

		GTP3-2		TF East		Weslaco		GTP4-2		TF East		Weslaco

		GTP3-3		TF East		Weslaco		GTP4-3		TF East		Weslaco

		GTC HQ05		TF East		Weslaco		GTC HQ06		TF East		Weslaco

		GTP5-1		TF East		Weslaco		GTP6-1		TF East		Weslaco

		GTP5-2		TF East		Weslaco		GTP6-2		TF East		Weslaco

		GTP5-3		TF East		Weslaco		GTP6-3		TF East		Weslaco







TEXAS MILITARY DEPARTMENT

JUNE Weather Response

JOC: 512-782-5544
ng.tx.txarng.mbc.joc@mail.mil
PERSTAT: Due to above email NLT 0700 daily
MRP Tracker/MRT: due to JOC NLT 0700/1400 daily
Blue 4: Due pre and post movement // Green 2 due 0700/1700 
dailySITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 

tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F07-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TMD identifies BNMC03 and BNMC02, RWL, RWM for EOM.

Next 24 Hrs: TMD identifies TF Storm and AOC for EOM.

Austin, TX 

JFHQ

ASSETS SUPPORTING JUNE WEATHER RESPONSE MISSON
PAX Rental HMMWV MTV WRKR FLER CNCT TRK WB C-130 C-17 RC-26 UH-72 UH-60 CH-47 TICP

AUTH AR A SG 7 11 3 10 10 4 5 2 0 0 0 0 6
O/M 66 0 61 4 11 3 0 0 0 1 0 0 0 0 0 0 0

IOC

FOC

IDENTIFIED
FOR EOM

DEMOB

DIV

OLS

LEGEND

TXANG

71TC

TXSG
AOC

TF 
STORM

3 (R+3 to R+4)

BNMC01
172 BEB

II
Houston, TX

TMD OPSUM

(-)



TEXAS MILITARY DEPARTMENT

JUNE Weather Response
SITUATION: Remnants of Hurricane Bernice have dissipated over the mid-west weakening into a 
tropical depression moving northwest.  Flooding affects of the storm have subsided, all affected 
utilities in local municipalities have been restored, evacuated citizens have returned home, normal 
activities are resuming.

MISSION: Texas Military Department (TMD) provides civil support (CS) to civil authorities no 
later than NLT 21JUNE23 IOT save lives and mitigate great risk to property.

ORDERS: F07-OPORD 23-3501 (June Hurricane Response)

Last 24 Hrs: TF Storm identifies BNMC01, SAR –G and MDCs for EOM. Prepare for reverse 
JRSOI/PEMS Validation​.

Next 24 Hrs: TMD identifies TF Storm and AOC for EOM. Prepare for reverse JRSOI/PEMS 
Validation​.

Austin, TX 

JFHQ

ASSETS SUPPORTING JUNE WEATHER RESPONSE MISSON
PAX Rental HMMWV MTV WRKR FLER CNCT TRK WB C-130 C-17 RC-26 UH-72 UH-60 CH-47 TICP

AUTH AR A SG 7 11 3 10 10 4 5 2 0 0 0 0 6
O/M 66 0 61 4 11 3 0 0 0 1 0 0 0 0 0 0 0

IOC

FOC

IDENTIFIED
FOR EOM

DEMOB

DIV

OLS

LEGEND

TXANG

71TC

TXSG

TF 
STORM

3 (R+3 to R+4)

BNMC01
172 BEB

II
Houston, TX

TF STORM OPSUM

(-)

Presenter Notes
Presentation Notes
1x BDE MC
66 PAX
6 rentals
11 HMMWVs
3 MTV
1 WB




TEXAS MILITARY DEPARTMENT

Phase 3: Recovery and Transition
J1: (R-day to UTC)

• Conduct final PEMS accountability validation and final payroll close.

• Confirm personnel addresses for paycheck dissemination if no direct deposit 
was completed.

• Finalize award guidance, validate award eligibility, and issue awards.

• Support units with reverse JRSOI as needed.

• Ensure all SMs received a copy of their SAD orders and employer letter.

• Close submission of worker’s compensation claim packets.

• Report final accountability to J3, J4, J8 and OSA.

• Distribute hard pay checks (Warrants) through BDE S1s via TL.

• Conduct AAR & close JPOC operations.

J-1



TEXAS MILITARY DEPARTMENT

Phase 3: Recovery and Transition
J4: (R-day to UTC)

RECOVERY
• Coordinate support for R-JRSOI and home stations activities.

• Coordinate refueling of all TMD assets(Fuelers, above ground tanks) for fuel drawn in support 
of MRPs to the level prior to the deployment with state funding.

• Coordinate evacuation of severely damaged equipment to have ECOD conducted.

• Receive and reconcile all receipts for all lodging, meal support, fuel, or equipment purchased.

• Receive and reconcile all OPTEMPO milage reports from MRPs.

• Resupply lost or damaged PPE.

TRANSITION
• Closeout all credit card statements and submit for payment.

• Complete all reimbursements and submit to USPFO and OSA.

• Complete AAR and submit.

• UPDATE processes and DRRS.

J-4



TEXAS MILITARY DEPARTMENT

Phase 3: Recovery and Transition
J6: (R-day to UTC)

J-6

Mission
Command 
by systems

BDE MCs BN MCs

Primary Adobe Connect Adobe Connect

Alternate Email / VOIP Email / VOIP

Contingence ATAK / WINTAK ATAK / WINTAK

Emergency Cell phone 
voice only

Cell phone
voice only

RECOVERY
• Coordinate with local authorities for local communication 

infrastructure restoration priority and/or refuel assistance.

• Coordinate with Carriers for cell site restoration priority and/or refuel 
assistance.

• Inform HQ once the predesignated major indicators of local 
communication capabilities have been reconstituted.

TRANSITION
• Decrease Posture Prep communication equipment for turn-in to S6’s 

or designated communication leaders. Advise leadership of impacts 
to communication capabilities as equipment leaves the JOA.

• Inventory/PMCS complete shortage annexes.

• Direct communication assets to leave the JOA in a manner that has 
the least mission impact and is IAW leadership guidance.

• Refit upon arrival to Home Station and correct any remaining 
deficiencies.



TEXAS MILITARY DEPARTMENT

Phase 3: Recovery and Transition
Public Affairs Assessment: (R-day to UTC)

• Close out open media queries.

• Conclude SME interviews that we owe.

• Capture remaining digital products.

• External media focus on distributing content to NGB, Army, partner 
Texas agencies.

PAO



TEXAS MILITARY DEPARTMENT

CONCLUSION

J-35



TEXAS MILITARY DEPARTMENT

Closing Remarks
DEPUTY CHIEF
Texas Department of Emergency 
Management (TDEM)

Deputy Chief Warren "Country" Weidler

TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT TDEM



TEXAS MILITARY DEPARTMENT

Closing Remarks

THE ADJUTANT GENERAL
Texas Military Department

Major General Thomas Suelzer

TAG
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