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Presenter Notes
Presentation Notes
Weather COP





Presenter Notes
Presentation Notes
Slide Change at PH1B: elevated threat, J6 slide 31. This is the end of PH1B
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DECISION SUPPORT MATRIX

DP# DECISON

IF
Conditions (PIR) Opportunity / Threat

Differ from base plan / reach transition 
point

AND
I retain this capability

(FFIR)
Assigned T/Pin base plan

THEN
Execute This Action

Branch/Sequel

- Increase JOC 
readiness level

- Potential for severe 
weather for the state

- Operational 
Tempo increases 

- JOC level 2 ABS

- Issue Warning 
Order

- TDEM indicates resources 
may be required

- Assigned MRPs 
require validation

- Issue Warning 
Order

- Prepare Forces

1

2

DECISION SUPPORT MATRIX PHASE: 1B ELEVATED THREAT 

Presenter Notes
Presentation Notes
Change at Credible Theat. Slide 32



Phase 1C: (H-144 to H-120)
TMD JOC GIS COP
1x JFHQ at Camp Mabry and 2x MDC (16A and 16B)

Overview​

Presenter Notes
Presentation Notes
J6 slide triggers change to DSM
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DECISION SUPPORT MATRIX

DP# DECISON

IF
Conditions (PIR) Opportunity / Threat

Differ from base plan / reach transition 
point

AND
I retain this capability

(FFIR)
Assigned T/Pin base plan

THEN
Execute This Action

Branch/Sequel

- Activate prior to 
STAR

- SOC has not confirmed 
support request

- JOC Operations - Posture 
anticipated MRP(s) 
in IDT status
- Issue Warning 
Order

- Request EMAC - TMD mission specific 
assets inadequate  

- Retain activated 
MRPs

- Execute 2023 
EMAC agreements 
(Rotary)

- Identify TF Storm 
Mission Command 
Unit

- Anticipated impact area of 
storm affects location of 
designated BDE MC

-Retain activated 
MRPs

- Potential 
reassignment of 
BDE MC

1

2

DECISION SUPPORT MATRIX PHASE: 1C (H-144 to H-120) CREDIBLE THREAT

3

Presenter Notes
Presentation Notes
30 min break change side during



Phase 2A: (H-120 to H-96)
TMD JOC GIS COP
1x TF STORM at Round Rock Armory, 1x AOC at Camp Mabry, 4x MDCs (14, 15, 16C, and 16D)

Austin TX Close-up​ TDEM Region 2 (MDC's)



Phase 2A: (H-96 to H-72)
TMD JOC GIS COP
1x RWL and RWM in ABIA, 1x TF Eagle and 4x ALFT in Fort Worth NAS JRB, 1x BNMC in Westheimer, 
7x MDCs (4B, 11, 12, 13, 17, 18B, 23) , 1x SAR-G in Waco, 1x SAR-G in Bryan

JRB
ABIA



Phase 2A: (H-72 to H-48)
TMD JOC GIS COP
1x BNMC in Rosenberg, 1 BNMC in Huntsville

Overview​

Presenter Notes
Presentation Notes
Slide 50, You see



Phase 2A: (H-48 to H-Hour)
TMD JOC GIS COP
1x BNMC Eagle Pass moves to Beaumont

Overview​

Presenter Notes
Presentation Notes
After GIS Migration inject, Change to DSM
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DECISION SUPPORT MATRIX

DP# DECISON

IF
Conditions (PIR) Opportunity / Threat

Differ from base plan / reach transition 
point

AND
I retain this capability

(FFIR)
Assigned T/Pin base plan

THEN
Execute This Action

Branch/Sequel

- Request EMAC - TMD mission specific 
assets not available 

- Retain activated 
MRPs

- Execute 2023 
EMAC agreements 

- Activate MRPs 
beyond current 
scope of Operational 
Plan

- Force provider is unable to 
fulfill MRP requirement 
- All assigned MRPs are 
activated

- Retain activated 
MRPs

- Force generate 
additional MRPs 
from Major 
Subordinate 
Commands

- Increase JOC 
readiness level

- Potential for severe 
weather for the state

- Operational 
Tempo increases 

- JOC level 1 ABS

- Confirm TF Storm 
Mission Command 
Unit

- Begin validating personnel 
and equipment for 
response

-Retain activated 
MRPs

- Execute alert 
roster notification

1

2

3

DECISION SUPPORT MATRIX PHASE: 2A (H-120 to H-hour) IMMEDIATE RESPONSE 

4

Presenter Notes
Presentation Notes
2B storm slides, cnange to 



Phase 2B: (H-Hour to H+48)
TMD JOC GIS COP

Overview​

Presenter Notes
Presentation Notes
After Inject #2, next slide, 
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DECISION SUPPORT MATRIX

DP# DECISON

IF
Conditions (PIR) Opportunity / Threat

Differ from base plan / reach transition 
point

AND
I retain this capability

(FFIR)
Assigned T/Pin base plan

THEN
Execute This Action

Branch/Sequel

- Request EMAC - TMD mission specific 
assets not available

- Retain activated 
MRPs

- Execute 2023 
EMAC agreements

- Activate MRPs 
beyond current 
scope of Operational 
Plan

- Force provider is unable to 
fulfill MRP requirement
- All assigned MRPs are 
activated

- Retain activated 
MRPs

- Force generate 
additional MRPs 
from Major 
Subordinate 
Commands

- Request T10 LNOs - Increased chance of 
Presidential Emergency

- JOC Operations
- Retain activated 
MRPs

- Coordination with 
US. ARNORTH

- Request Dual 
Status Command

- TMD and EMAC resources 
are not available

- Retain activated 
MRPs

- Execute COOP

1

2

3

4

DECISION SUPPORT MATRIX PHASE: 2B (H-hour to H+48) DEPLOYMENT OF RESOURCES 
AND PERSONNEL 

Presenter Notes
Presentation Notes
60 min lunch break, change slide prompts end of lunch



Phase 2C: (H+48 to H+96)
TMD JOC GIS COP

Overview​

Presenter Notes
Presentation Notes
After inject #3, DSM
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DECISION SUPPORT MATRIX

DP# DECISON

IF
Conditions (PIR) Opportunity / Threat

Differ from base plan / reach transition 
point

AND
I retain this capability

(FFIR)
Assigned T/Pin base plan

THEN
Execute This Action

Branch/Sequel

- Release EMAC - Assets no longer needed - Retain required 
MRPs

- EMACs return to 
organic states

- Reduce operational 
tempo for OLS

- JTF-LS MRPs are still 
required for storm 
response

- Retain required 
MRPs

- Reduced hours of 
operation

- Request extension 
for STARs

- Mission requirements 
within 48 hours of 
expiration date

- Retain required 
MRPs

- Coordinate with 
SOC for extension

1

2

3

DECISION SUPPORT MATRIX PHASE: 2C (H+48 to D-day) SUSTAINED RESPONSE



Phase 3 (H+96) DMOB
TMD JOC GIS COP
DEMOB 1x BNMC in Livingston, 1 BNMC in Beaumont

Overview​



Phase 3 (H+96) DMOB
TMD JOC GIS COP
DMOB 1x TF Eagle, 4x ALFT DFW, 1x BNMC in Huntsville

Houston Close-up​
Overview​



Phase 3 (H+96) DMOB
TMD JOC GIS COP
DMOB 13x MDCs, 1x BNMC in Houston

Overview​



Phase 3 (H+96) DMOB
TMD JOC GIS COP
DMOB TS Storm and AOC in Austin

Overview​

Presenter Notes
Presentation Notes
PAO triggers DSM
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DECISION SUPPORT MATRIX

DP# DECISON

IF
Conditions (PIR) Opportunity / Threat

Differ from base plan / reach transition 
point

AND
I retain this capability

(FFIR)
Assigned T/Pin base plan

THEN
Execute This Action

Branch/Sequel

- Demobilization by 
priority

- S.T.A.R. ends - JOC Operations - Equipment Reset 
execution

- Remission MRPs 
released from 
mission

- Released MRPs are not 
assigned to JTF-LS

- JTF-LS MRPs are 
still supporting 
missions

- Remission 
released MRPs in 
order to prioritize 
JTF-LS remissioned
to OLS

1

2

DECISION SUPPORT MATRIX PHASE: 3 (D-day to UTC) RECOVERY AND TRANSITION 
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