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NGTX-JSI 12 August 2015

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: (JFTX 115-18) Texas Military (TXM) Strategic Framework Implementation

1. Purpose. The purpose of this memorandum is to communicate intent for
implementation of the TXM Strategic Framework and to describe the initiatives to be
utilized to ensure success.

2. Background. In June 2015 the Adjutant General (TAG) and Deputy Adjutants
General (DAGs) provided guidance for continued review and refinement of the TXM
Strategic Framework, to include the strategy and planning cycle. This guidance defined
the goals and objectives within the TXM Strategic Framework.

3. Initiatives.

a. First, the Strategic Framework Council needs to be created. The Council refines
products produced by the Strategic Framework Working Group for presentation to TAG
at the semi-annual Strategic Framework Board. The Council will also set planning
timelines and attendance requirements. The following senior leaders are appointed to
the Strategic Framework Council:

1) Chief of Staff, TXARNG

2) Chief of Staff, TXANG

3) Chief of Staff, TXSG

4) Chief of Staff, DOMOPS

5) Chief of Staff, Texas Military Department
6) Director, Strategic Initiatives Group (SIG)

b. Second, the Strategic Framework Working Group needs to be created. The
Working Group works at the direction of the Council and produces action plans and
methods for review and approval. The Strategic Framework Council has delegation
appointment authority to select working group members.

c. The Working Group is led and organized by the SIG. Chiefs of Staff will select
members from primary staff sections and major subordinate units who will play a key
role in the development of component action plans and policy. Selections must be
deliberate to ensure a dedicated and reliable participant. Provide names and contact
information of selected personnel directly to the SIG.
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4. It is extremely important that we build and sustain momentum toward achieving TAG
vision. | understand stakeholders’ concerns about our TXM Strategic Framework
becoming a huge document that does nothing but sit on a shelf. That is exactly the
reason for launching these initiatives — to enable TXMF components and TMD to own
the plan. The expectation is not a rewrite of the existing component strategic plans.
However, component plans must not contradict anything in the TXM Strategic
Framework and action plans at the component level should focus on achieving the
priorities and goals of the TXM Strategic Framework.

5. The point of contact for this memorandum is the undersigned at 512-782-5022.

Chief of Staff, Ofc of the
Adj Gen
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TXMF Component Commanders
TXMF Chiefs of Staff

TMD Executive Director
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