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Summary. This Handbook is designed to provide new TXSG personnel with the critical
information they need to successfully begin their service as new members. It also
serves to inform TXSG leadership of their requirements to teach and instruct their new
members in this information.

Applicability. This Handbook is applicable to all Texas State Guard personnel.

Proponent and Exception Authority. The proponent for this Handbook is the TXSG
Recruiting Section. The TXSG Recruiting OIC has the authority to approve exceptions
to this SOP, IAW the Commanding General& intent, that are consistent with controlling
law and regulation.

Supplementation. Supplementation of this Handbook is prohibited without prior
approval from the Commanding General (TXSG), through the TXSG Recruiting OIC,
P.O. Box 5218, Austin, TX 78763-5218.

Suggested Improvements. Users are invited to send comments and suggested
improvements concerning this Handbook directly to the TXSG Recruiting OIC, P.O. Box
5218, Austin, TX 78763-5218

Distribution. A
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TEXAS STATE GUARD STRATEGY

VISION:
The Texas State GuardT$lE Premier State Defense Force in tNation

MISSION:

Providemissionready military forces to assist the State and l@#horities in times of state
emergencies, for homeland security and service through Defense Support to Civil Authorities
(DSCA).

TAKE CARE OF OUR PEOPLE

A Train the force fomission readiness

A Provide the right training to meet mission needs

A Improve processes; expedite pay and streamline promotions / awards

A Boost internal communicatignensure information dissenates to all levelsfo

command

DO OUR DUTY

A Develop force structure that meets the needs of the State

A Rapid response and deployment of forces

A Effectively manage resources

A Augment State, local, and National Guard response operations; be a force multiplier
MAINTAIN THE PUBLIC TRU ST1 Go home with our Honor

A Be transparent in our actions; to the community, the State, and the Texas Military
Department
Enhance local relationships through community involvement
Integrate strategic planning and legislative support with Tehltary Department
Continue fiscal respoitslity through full disclosure

Too o o

‘ TEXAS STATE GUARD
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1. Introduction 7 About the TXSG

This section provides an overview of the Missistrnycture and description of the Texas State
Guard

About the Texas State Guard

Headquartered at Camp Mabry in Austin, Texas, the Texas State Guard idlwthee
component®f the Texas MilitaryDepartmen{TMD), operating under the command of the
Adjutant General of Texas and the GoverobT exasasthe Commandein-Chieffor al state
military forces. The WD also includes the Texas Army National GUABFXARNG) and the
Texas Air National Guar@MXANG).

"TEXANS SERVING TEXAS"

Texas Military Department Chain of Command

The Texas MilitaryDepartmat iscomprised ofhreeBranchesTexas Army National Guard,
Texas Air National Guard and the Texas State Gudrd. section gives a higlevel overview of
the current Chain of Command for the Texas State Guard from the Gové@ffigesto the
Major Component Commands

Texas Military Forces Commanderin-Chief = Governor Greg Abbott

Texas Military Forces Adjutant General = MG Tracy Norris
Texas Military Forces Senior Enlisted Advisor= CCMSgt Michael Cornitius

Texas State Guad Commanding General= MG Robert Bodisch Sr.

Texas State GuardCommand Sergeant Major= CSM Charles Turbeville

Texas State Guard Deputy Commanding General 8G Anthony Woods

Texas State Guard Assistant Deputy Commanding General BG Talentino Angelosante
Texas State Guard Chief of Staff =COL Darren Fitz Gerald

Texas State GuardFirst Brigade Commander = BG Robert Hastings
Texas State Guardrirst Brigade Command Sergeant Major= CSM Barton Williams

TXSG Handbook 1010.20 Page5 of 39



TexasState Guard New Member Handbook

Texas State GuardSecondBrigade Commander= BG Marco Coppola
Texas State GuardSecondBrigade Command Sergeant Major= CSM Rorald Smith

Texas State GuardThird Brigade Commander=BG Thomas Ball
Texas State GuardThird Brigade Command Sergeant Major= CSM Ricardo Olivares

Texas State GuardSixth Brigade Commander=BG Joe Cave
Texas State GuardSixth Brigade Command Sergeant Major= CSM John Jacobs

(https://tmd.texas.gov/leadership

TXSG Command Structure

The Command Structurecludes the TXSG Headquartensd the4 geographic Brigades that
are aligned with th&exas DPS Regions

15! Brigade = DPS Regions 1 and 5
2"d Brigade = DPS Region 2

3 Brigade = DPS Regions 3 and 4
6" Brigade = DPS Region#&nd 7

= =4 =4 =4

31d[Brigade
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The Operational Continuum (SAD/State Active Duty)

The Primary Missions of the TXS&eShelter Operations, Points of Distribution/PO&x&i
Emergency Tracking Networkorces must follow an Operational Continuum to achieve
consistencyThe Continuum follows a very organized and logical process:

T Mi ssion Prep 1 TrdinBg Re@ahnel indheiajobdunctions to a level of
mastery, fAdoing routine things routinelyo

1 Recalli The TXSG is activated by the Governor of Texas to perform a mission/task.
Through communication, specified elemersdade Battalionand/orCompany are
activated for Duty and given Orders to report/assembléeadquarters presence is
established to coordinate all elements of the Mission

1 Deployi An Advance Party (ADVON) is sent to the area where the Mission wiliroc
to establish a forward Headquarters, then followed by the rest Sktivece Membey
being deployed for the Mission

1 Mission Sets(Multiple) 1 Simply put, the Deployednit Level (or smaller) does what
the State wants them t®he Mission is carried dyer guidance of the Chain of
Command

1 Retrogradei Once the Mission is deemed complete (or Manpower will be refreshed),
The Deployed element returns to their Home Location (e.g. Armory, Camp Mabry or
other designated point)

1 Demobilizei After all Personnleare accounted foGervice Membex return to their
Home of Record (HOR) and are released from State Active Duty (S¥D¥turn to a
Mi ssi on Pr ep Andfinecycte aefeats & hewdssany

osteady ST e RECALL | -------mmmmmmmmmne :
H 1
! 1
! T 1
Mission Prep = | [ Activate | — | Assemble | —= Estaglsh .
= Training i :
*Personnel Actions '1__________________________________________________E
I - -
, Mission
DEMOBILIZE ’,r’ Sets (Multiple) .
I ," MISSION EXECUTION | \‘1 4
.f * Establish HQ (FWD) ‘.1 - - -4 DEPLOY F - - -
' *DSCA ]

1
i
RETROGRADE [*——; | *SupportTXNG fcsand NGOs - ! . :
' * Protect designated infrastructure 1 | ADVON | ‘ Main Body
\ * Support statewide comms ' 1 !
*Provide security ! L e - I
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TXSG General Orders and Values

General Orders

1. 1 will guard everything within the limits of my post and quit my post only when properly
relieved.

2. | will obey my special orders and perform all my duties in a military manner.

3. [ will report violations of my special ordersmergencies and anything not covered in my
instructions to the commander of the relief

TXSG Values

Our values are the foundation of our success. Military professionals worldwide share the same
values of duty, honor, courage, commitment, integrity, juelgimteamworland selfless service.

Our values are the reason we are heiegiwhat we do and why we willtimatelybe

successful in our endeavors. We must always and in everything be true to our values. We must
also understand that our values may bfediht from others. Different partners and stakeholders
may have different organizational values. We must understand the values of others and adapt to
accommodate them, while never compromising our own. This is especially true regarding
integrity.

LEADERSHIP: Leadership is the coin of the realm. Every TXSG leader is expected to exhibit

those qualities inherent in world class leaders: integrity, courage, knowledge, decisiveness,
dependability, initiative, tact, sound judgment, loyalty, unselfishness, beadraraauntability.

Your communications must be consistent, clear, and courteous. As leaders we must also be good

|l i steners. When | eaders donét | isten; they st
being said, team members stop communicatingfferédnce begins to spread, and ultimately,

poor listening leads to hostility, miscommunication, and a breakdown of team cohesion.

Every leader bears a huge responsibilitytiiw less will be expected. Lapses or failures in
leadership must be broughtlight immediately and corrected. When lapses or failures occur,
and they will, leaders at all levels are charged with the responsibility to seek answers to the
following questions for the command in an effimrkeep our own house in order:

1 Is the issueaused, at least in part, by inability or decreased ability to

cooperate/coordinate/ communicate with internal/external organizations?

Do the senior leaders understand the scope of the problem?

Does command have the resources at its disposal to correstub@

Is leadership being trained on effective change management principles?

Has command properly addressed the level of criticality, threat, urgency, risk, etc., of the

operational results of the issue?

1 Is senior leadership aware of the drivers andidy@rto resolving the issue within the
organization?

1 Has senior leadership identified cultural drivers and barriers which rondgherwise
affectissue resolution?

1 Is there existingpolicy that addresses the issue or relates to the issue?

= =4 -8 -9
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1 Are there opeating procedures in place that are NOT being followed which contribute to
the issue?

1 If the operatingorocedures were followed, at least in part, would this correct the issue or
lessen its impact?

1 If no policiesor procedures are in place which pertaith®issue, do newolicies or
new procedures need to be developed and implemented which provide either a complete
or partial solution to the issue?

TEAMWORK: Teamwork is our greatest enabler. We have to work together as a team. We
have to use all our asts and leverage each other for the unique strengths that we all bring to the
table. We must work together in order to understand the differences in each of our missions and
our priorities. We must overcome the differences to get to the same goals ectvebjthat we

are all working toward.

COMMUNICATION: Communication is essential to a successful organization. Information

sharing empowers us to make good decisions, analyze problems, and assists others in helping us

to succeed. We must be preciseords have meaning, and we must use them correctly. We

have a diverse team, so we must avoid national, service, or other slang or acronyms that inhibit
communication. We must also discriminate carefully between what we know, and what we think

we know. If youare asked a question, please ensure that the person asking the question

completely understands whether what you are telling them is what you know as a fact or what

you believe, or think is the case. | felltheou don
person asking the question you donodét know and
are really a result of miscommunication; good communication is a powerful enabler and

overcomes many obstacles.

CULTURAL UNDERSTANDING: The Texas Stat@uard is rich with history and tradition

and is blessed to have members from many cultural backgrounds. Cultural differences are
important to understand, not just to avoid offense, but to ensure that we use the best methods to
assist and appreciate them.

DIGNITY AND RESPECT: Dignity and respect are fundamental values of our society. The
TXSG has a diverse team which is a real benefit as we innovatively and creatively tackle our
missions. Every member deserves to be treated with dignity and respect, regardless of
nationality,race, gender, religion, or any other differences that, as an organization, makes us
stronger. Earn and develop trust by doing the right thing. The TXSG will not tolerate any form of
discrimination, period.

BALANCE: As professionals we have to balancedbmpeting demands of immediateed

versus longerm value, and achieve balance between ensuring success and creating dependency.
It will be a delicate and difficult task, so we will have to take intelligent and managed risks.
Shooting from the hip is n@icceptable. Think issues through, use your intelligence, experience,
education, and training, and most of all, seek the advice of others who are knowledgeable and
experienced in the issues you are dealing with.
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STEWARDSHIP: Stewardship is the respondityi of every individual. We are in an important
businesand from time to time entrusted with significant assets and resources. We must ensure
that we use these assets and resources wisely, properly, and with completeahbiitpunt

TAKING CARE OF EACH OTHER: Our mission and responsibility is sometimes stressful,
laborious, and time consuming. From time to time our families suffer for our good service. We
have to rely on each other. Whether it is lending a patient ear, telling a story to lift a spirit,
referring a person with a problem to someone who can help, or noting a deficiency in adhering to
our high standards and values and making athespot correction, we must all take care of

each other. We are in this fight together, and we will succeetherg&very officer and NCO

will be held strictly accountable to ensure that no member is deployed on a mission that is not fit
for duty, physically or mentally. All commanders must keep command informed of any member
that is or becomes physically or mdhtainfit for duty.

FORCE PROTECTION: Force protection of our personnel is of paramount importance. We
cannot cut corners. We live in a dangerous environment and we are all exposed to some level of
risk regardless of the mission. Proper risk managenmehdigcipline in all that we do, whether

in tactical risk management, or in managing the risk of accidents, including training, is an
inherent responsibility of every member of the command. Safety issues or concerns are to be
brought to the attention of pomand immediately.

MISTAKES: TXSG is a human organization, we cannot be perfect, and we will make some
mistakes. We should react to honest mistakes by analyzing what happened, understanding why it
happened, learn how to keep from making the same miagghe, and taking corrective action.
Mistakes become a serious issue when they are repetitive or are the result of negligence or
dishonesty.
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TEXAS MILITARY DEPARTMENT VALUES

BEAR TRUE FAITH & ALLEGIANCE TO THE STATE AND NATION.

CULTIVATE AN ENVIRONMENT FOR ALL TO EXCEL. PREPARE MENTALLY,

PHYSICALLY & SPIRITUALLY TO DEPLOY AT HOME & ABROAD.
BE READY WHEN CALLED

HOLD THE PUBLIC TRUST IN THE HIGHEST REGARD, EXCEED STANDARDS &
EXPECTATIONS. ACT WITH UNDERSTANDING, INNOVATION, RESOURCEFULNESS,
FLEXIBILITY & URGENCY. DO ALL YOU CAN, WHERE YOU ARE, WITH WHAT YOU HAVE
& ALWAYS PLACE THE WELFARE OF THOSE YOU LEAD FIRST.

JA

EMBRACE THE COURAGEOUS SPIRIT OF OUR PEOPLE, HISTORY & CULTURE.
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2. Swearing-In, ID and Email

This section provides an overview of the items to be completed once your application packet has
been completednd processed

Oath of Enlistment/Appointment
Once you have been approved to join the TXSG, you will report toassignedJnit to take
your Odah and become an Active Service Member.

TXSG ID/Photo
Your ID will be processed and submitted by Thé (PersonneShop and mailed to your Home
of Record (HOR) provided in youkccessionPacketThis may take 3@5 days for processing.

TXSG Email

Your TXSG email will be created and confirmation provided to you when availatdaedard
format isfirst.last@txsgstatetx.usunless there is a duplicate naméhe data base and middle
initial or number designation will be includéelg,steve.jonesl@txsg.state.tX.ushe initial
login will requirecommunicatiorwith your Unit Level G/S6 to perform a passwd reset for
access.

Login is viahttps://outlook.com/owa/txsg.state.txarsdyou will use yourffirst, last username
to access.

TXSG email can also be set up on most Smartphones (iI0S, AnBlaattberry, Windows,
etc...).Settings can be found when logged i@otlook Web Accessor by speaking with your
Uni &/86s
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3. First 30-days:; Initial Tasks and SelflLearning

This section provides the needed information to ensure correct uniforsupply procurement

Grooming Standards
The Texas State Guard adheres todBeArmy Grooming and Appearance Standards

ALL BRIGADES T AR 6701

Male:

A Hair neatly groomed, tapered appearance to the shape of th@haatdc below)

A When combed, must not fall below the ears or eyebrows, not touching the collar (except
for closelycut/shaven hair at the back of the neck)

A Braids, cornrows, dreadlocks are not authorizbde in uniform orcivilian clothing
while on Active Duty

A Sideburns must be neatly trimmed, flat at the bottom and not extending below the lowest
part of the exterioear opening

A Must be clean shaven while in uniformaivilian clothes while on Active Duty (not
required to be maintained between Drills/Training/Deployment)

A Mustaches that are neatly trimmed, do not cover the upper lip or extend past the corners
of the nmouth are permitte¢graphc below)

A NO EARINGS OR PIERCINGS ARE AUTHORIZED

A Fingernails will be kept trimmed, not to extend past thetie finger

Battom of

cpening of ear

B Baotiom of
apening of ear

Scalp Ling = — — — — — =

Figure 3=2. Male grooming standards

(graphic from U.S. Army Regulation 671
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Female:

oo Do Do e

T

> Do Do Do

Hair neatly groomed, length and bulk not exces@vaphic on ext page)

Must not fall below the ears or eyebrows, not touching tharc(@kcept for closely
cut/shaven hair at the back of the neck)

Long hair that naturally falls below the bottom edge of the collar must be neatly fastened
or pinned so that no frdganging hair is visible

Fingernails wil!/ be kpagpthetip of theningerd, not t o
Cosmetics that are conservative and compliment the uniform and complexion of the
Service Membeare authorized as is permanent makeup (tattooed eyebrows and/or
eyeliner)

FemaleService Membermay only wear appropriate earringgiwthe Dress and Mess
uniformsas prescribed by tivespecificservice regulations

Service Memberwill maintain good personal hygiene and grooming on a daily basis and
wear the uniform so as not to detract from their overall military appearance

Tattoos or brands anywhere on the head, face and neck above the Class A Uniform collar
areprohibited

Tattoos or brands that are extremist, indecent, sexist, or racist are prohibited, regardless
of location on the bodygs they are prejudicial to good order and discipline within units.
Service Membermay wear a wristwatch, a wrist identificati bracelet, and a total of

two rings (a wedithg set is considered one ring)less prohibited by the commander for
safety or health reasons. Ajgwelry Service Membex wear must be conservative and in
good taste. Identification bracelets are limited &dmal alert bracelets and MIA/POW
identification braceletsService Member may wear only one item on each wrist.
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(graphic from U.S. Army Regulation 671
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