Texas Army National Guard

INSTRUCTION

NUMBER 1320.01
19 November 2018

NGTX-AZ
SUBJECT: First Sergeant (1SG) and Command Sergeant Major (CSM) Selections

Reference. Army Regulation (AR) 600-8-19, Enlisted Promotions and Reductions,
dated 25 April 2017

1. PURPOSE. Provide guidance on board selection to fill 1SG and CSM vacancies. The
board process will provide best-qualified leadership by identifying 1SGs and CSMs, who
desire to fill slots, preclude promoting a soldier who is not productive, thus providing an
equitable system.

2. APPLICABILITY AND SCOPE. This issuance applies to all TXARNG enlisted
personnel eligible for selection as First Sergeant (1SG) and Command Sergeant Major
(CSM).

3. DEFINITIONS. Not applicable.

4. POLICY.

a. All current serving Master Sergeants (MSG) that meet Professional Military
Education (PME) and basic eligibility requirements will have the opportunity to compete
for 1SG. Sergeant First Class’ (SFC) on the promotion list (TPL) that meet all eligibility
requirements will compete to fill LSG vacancies.

(1) Soldiers will serve a minimum time of 24 months in their assigned 1SG
position NTE 36 months’ time in position. The maximum total time to serve as 1SG is 72
months.

(2) First Sergeant selectees must be qualified in a career progression military
occupational specialty (CPMOS) for the first term as 1SG. A second 1SG term with a
non-qualified CPMOS may serve based on recommendations from the command and
Command Sergeant Major Council (CSMC) approval.

(3) Master Sergeants identified for leadership positions will be considered first
before selecting a SFC (regardless of their list standing on the SFC to MSG list) for
promotion and lateral appointment to 1SG.
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(4) First Sergeant positions will not be filled by a promotion solely because of the
Soldier's sequence number on the SFC to MSG promotion list.

b. Staff Sergeants Major that meet Professional Military Education (PME) and basic
eligibility requirements will have the opportunity to compete for CSM.

(1) Command Sergeant Major selectees must be qualified in a CPMOS for first
term of CSM. A CSM may serve a second term in a non-qualified CPMOS based on
recommendations from the command with CSMC approval.

c. Position announcements. Positions will be advertised for 30 days utilizing the
Texas Military Department (TMD) site on the extended Lone Star Portal (eLSP) and
TMD APP.

(1) TMD Site is available through the eLSP home page AGD: TXMF Jobs link at
the bottom of the page or the following link https://tmd.texas.gov/tmd-jobs.

(2) TMD APP is available at the following link https://tmd.texas.gov/texas-military
department-app for registration. Once registered download the TMD APP to your
personal or government phone using your mail.mil email address.

d. Announcements. Announcements will provide position description and eligibility
criteria. Newly promoted traditional Soldiers in the rank of MSG/SGM must have 12
months’ time in grade prior to leadership assignment consideration. Newly promoted
Active Guard Reservists (AGR) MSG/SGM must have 24 months’ time in grade prior to
leadership assignment consideration.

(1) Selectees will receive a DA Form 4187 (encl 2) for acceptance or declination
to a 1SG assignment. The signed DA Form 4187 must be returned to the TXARNG G1
within 30 days of receipt. Selectees may submit a memorandum for record with the DA
Form 4187 for declination of board appearance.

(2) In accordance with AR 600-8-19, paragraph 7-42 (c) Soldiers who decline
assignments for which they are fully eligible and available will be administratively
removed from the promotion list. They will not be reinstated on the list under any
circumstances and will not be eligible for consideration until the next scheduled annual
promotion board.

(3) Soldiers may decline consideration for promotion in writing prior to the annual
promotion board convening. Soldiers will provide a memorandum to the President of
the Board through their Commander declining consideration to the promotion board.
Declinations must be received no later than the date established in the board
announcement message. Soldiers will not be reinstated on the list under any
circumstances and will not be eligible for consideration until the next scheduled annual
promotion board.


https://tmd.texas.gov/tmd-jobs
https://tmd.texas.gov/texas-military%20department-app
https://tmd.texas.gov/texas-military%20department-app
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5. RESPONSIBILITIES. All Command Sergeants Major will ensure information is
disseminated to all senior noncommissioned officer in his or her respective
Company/BN/BDE.

6. INFORMATION REQUIREMENTS. See enclosure

7. RELEASABILITY. Unlimited.

8. EFFECTIVE DATE. This directive is effective immediately and will expire two years
from the date of publication unless withdrawn or superseded.

9. POINT OF CONTACT. Texas Army National Guard Senior Enlisted Advisor at 512-

782-5027.

\%{44
2 Encls TRAGY R. NORRIS
1. Information Requirements Major General, TXARNG
2. DA Form 4187 Commanding
DISTRIBUTION:
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Enclosure 1.

Information Requirements. Command Sergeant Major Council (CSMC) is comprised of
the Senior Enlisted Advisor (SEA), Division (DIV) CSM, Troop Command (TC) CSM,
and Brigade (BDE) CSM and meets quarterly. Membership of the council is as follows:

a. Approving Authority.
(1) The SEA will serve as the tiebreaker for the council.
(2) The DIV CSM
(3) TC CSM
b. Recommending Authority.
(&) 136 Maneuver Enhancement Brigade
(b) 176 Engineer Brigade
(c) 56 Infantry Brigade Combat Team
(d) 72 Infantry Brigade Combat Team
(e) 36 Combat Aviation Brigade
() 36 Sustainment Brigade
(h) 71 Expeditionary Military Intelligence Brigade
(i) 71 Theater Information Operations Group
() 136 Regional Training Institute (RTI)

c. The CSMC will board selections for BN CSM, SGM to CSM, and BDE or higher
echelon staff positions.

d. The BDE CSMs will board selections for all First Sergeants. Board membership
will consists of the board president and three battalion command sergeants major.
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Enclosure 2.
PERSONNEL ACTION
For use of this form, see PAM 0600-8; the proponent agency s D5, G-1.
DATA REQUIRED BY THE PRIVACY ACT OF 1374
AUTHORITY: Tie 10, USC, Secton 3013, EO. 3307 [35N), as amendad
PRINCIPAL PURPOSE: To request or recond personnel actions fior or by Soldiers in accordance with DA PAM 800-8.
ROUTINE LISES: The Dol Blanket Routine Uses that appear at the beginning of the Army's compiation of systems of records may
apply o this system.
DISCLOSURE: Voluntary; howsever falure to provide Social Secunty Mumber may resalt in a delay or emor in processing the
request fior personnel action
1. THRU (inciude ZIF Code) 2. TO (lnclwde ZIF Code) 2 FROM  [Include Z1F Codel
SGM THARNG Gl CSM, MACOM Army 1
CSM BDE Enhsted Personne]l Management
CSM, BN NGTXE-AHE
SECTION | - PERSONAL IDENTIFICATION
4. MAME (Last, Firsf, M) 5. GRADE OR RANKPMOSIACIT G, SUCIAL SECURITY MUMBER
000-00-0000
SECTION Il - DUTY STATUS CHANGE (AR &00-8-51
7. The above Scidier's duty status is changed from o
efecive hours,
SECTION Il - REQUEST FOR PERSONNEL ACTION
8. | request the following action: (Gheck a5 sppropriafe)
Sendce School (Enl only) Special Forces Training Asshgriment Identification Cad
ROTC or Resene Component Duty on-the-Job Training [End oniy) Identiicazon Tags
Wolurisering For Oversea Sendce Retesting In Anmy Personned Tests Separaie Rations
Fanger Trairing Faassgnment Mamed Ammy Couples Leave - SxoesslAdvance Duiside CONLS
Reassigment Exvems Family Protisms Raciasscamon Change of NAme/SSNDOS
Exchange Reassignment [End ondy) OfMcer Canddate Schod e[| Cmer (Spaciy
Albome Trzinl L of Pers with tonal Family Members
] ning [ ][ asarm Exceptonal Famiy FY19 ELB Appearance
2. SIGNATURE OF SOLDIER [When required] [ 10. DATE (Y'Y Y YRMWDD)

SECTION IV - REMARKS [Applies fo Sechions 1T, 1, and V] [Confinue on separate sheel]
1. I acknowledze that I have been selected to appear before the Enhsted Leadershup Board for posable placement on the 156/ CSM
OML.

2. Taccept / declne board appearance (circle one).
3. Suspense date for reply: 30 DATE OUT (Z4SERT DATE)

4. Tunderstand that IAW AR 600-8-19, paragraph 7-42c, Declmations will be made in the form presenbed by the State or CHGE.
However, dechination of an assiznment for whech elimble and available, (including copmmiting distance), or refusal of raimng under
thas program will be In writing. Soldiers who dechne assigrments or required traimng for whach they are fully ehzble and available
will be advumstrztvely removed from the promotion hst They wall not be remstated on the list under any cweumstances and wall
not be ehimble for consideration uniil the next scheduled anmial promotion board.

5. Sign block #9, make a selection and emal DA 4187 to: NG TH THARNGMBX EPS/@MATL MIL

SECTION V - CERTIFICATION/APPROVALIDISAPPROVAL
1. | cetify that the duty status change (Section [} or that the request for personnel action  (Section Iil) contamed herein -
HAS BEEN VERIFIED | | RECOMMEND APPROVAL [ | RECOMMEND DISAPPROVAL [ |IS APFROVED [ ]IS DISAPPROVED

12 COMMANDER/ALUTHORIZED REPRESENTATIVE | 13 SIGMATURE 14. DATE {YYYYRRADD)

NAME, RANK, Enlisted Career MGR =

DA FORM 4187, MAY 2014 SUPERSEDES DA FORM 4187, JAM 2000 Page 10f 2
AND REPLACES DA FORM 4137-1-R, APR 1295 AP L vi 0362



