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3.B. Page 1

3.B. Rider Revisions and Additions Request

Agency Code: Agency Name: Prepared By: Date: Request Level:

401 Texas Military Department Michael R 08/15/2024 Baseline

Current 
Rider 

Number

Page Number 
in 2024–25

GAA Proposed Rider Language
1 V42 Performance Measure Targets. The following is a listing of the key performance target levels for the Military 

Department. It is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and 
effective manner possible to achieve the intended mission of the Military Department. In order to achieve the objectives 
and service standards established by this Act, the Military Department shall make every effort to attain the following 
designated key performance target levels associated with each item of appropriation.

2024 2026 2025 2027
A. Goal: OPERATIONS RESPONSE

Outcome (Results/Impact):
Number of Texas National Guard Members 23,000 23,000
Number of Texas State Guard Members 1,925 1,925

A.1.1. Strategy: STATE ACTIVE DUTY - DISASTER
Efficiencies:
Average Cost Per State Mission Performed by Texas Military Forces 98,743 98,743
A.1.2. Strategy: STATE TRAINING MISSIONS
Output (Volume):
Number of Workdays National Guard Train for
State Mission Response 29,870 29,870
Efficiencies:
Average Cost Per Training Mission 587,985 587,985
A.1.3. Strategy: TEXAS STATE GUARD
A.1.4. Strategy: STATE GUARD: NON-EMERGENCY
Efficiencies:
Average Cost of Training Performed by the Texas State Guard
Average Cost Per Training Mission 8,300 8,300
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3.B. Page 2

B. Goal: OPERATIONS SUPPORT
Outcome (Results/Impact):
Percent of Facilities That Comply with Texas Accessibility Standards 50.72% 50.72%
The Percentage of Completed Construction Projects on Schedule and
Within Budget 80% 80%

B.1.1. Strategy: FACILITIES MANAGEMENT & OPERATIONS
Efficiencies:
Average Maintenance Cost of All Real Property Assets,

Including Buildings, Parking Areas, and Fencing 6.73 6.73
The Percentage of Repair and Rehabilitation of 

Buildings and Facilities Capital Budget Funds That 
Are
Encumbered 50% 100%

Explanatory:
Total Square Feet of All Facilities Maintained by the Department 6,971,676 6,971,676

C. Goal: COMMUNITY SUPPORT
Outcome (Results/Impact):
Percentage of ChalleNGe Academy Graduates Who Obtain a GED or High

School Diploma by the End of the Post-Residential Phase of the Program 76% 76%
Percentage of Students Who Completed the STARBASE Special
Youth Education Program 50% 50%
Percentage of Students Who Graduated the 22-Week Residential Phase of the

ChalleNGe Special Youth Education Program 50% 50%
The Percent of Guard Members Receiving Tuition Benefits Compared to the

Number of Guard Members Eligible 2.74% 2.74%
The Percent of Tuition Assistance Recipients Seeking Degrees in Identified Fields

to Support the Department's Mission 65% 65%
C.1.1. Strategy: YOUTH EDUCATION PROGRAMS
Output (Volume):
Number of Students Who Completed the STARBASE Special

Youth Education Program 2,300 2,300
Number of Students Who Graduated the ChalleNGe Special

Youth Education Program 260 260
Efficiencies:
Average Cost Per Student Completing the STARBASE

Special Youth Education Program 476 476
Average Cost Per Student Graduating the ChalleNGe Special

Youth Education Program's Residential Phase 22,453 22,453
C.1.3. Strategy: MENTAL HEALTH INITIATIVE
Output (Volume):
Number of National and State Guard Members Receiving Mental Health Service              4,000 4,000
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3.B. Rider Revisions and Additions Request 
(continued)

3.B. Page 3

2 V46 Capital Budget.3 None of the general revenue funds appropriated above may be expended for capital budget items except as 
listed below. The amounts shown below shall be expended only for the purposed shown and are not available for 
expenditure for other purposes. Amounts appropriated above and identified in this provision as appropriations either for 
“Lease Payments to the Master Lease Purchase Program” or for items with an “(MLPP)” notation shall be expended only 
for the purpose of making lease-purchase payments to the Texas Public Finance Authority pursuant to the provisions of 
Government Code §1232.103. This rider does not limit the use of federal funds obtained by the department.

2024 2026 2025 2027
a. Construction of Buildings and Facilities

(1) Camp Bowie Training Center Upgrade $10,000,000 $17,350,000 $10,000,000 $17,350,000
(2) East Texas Regional Armory $49,219,500 $49,219,500

b. Repair or Rehabilitation of Buildings and Facilities
(1) Replacement and Maintenance Projects $5,425,948 $5,425,948
(2) Facility Sustainment, Operations and Roofs $9,652,500 $9,652,500
(3) State of Texas Armory Revitalization Projects $ 20,440,631 $67,670,0000 $19,512,987 $67,670,000

Total, Repair or Rehabilitation of Buildings and Facilities                                         $ 25,866,579 $149,317,948 $ 24,938,935$149,317,948

c. Acquisition of Information Resource Technologies
(1) Information Resource Technology $ 224,000 $ 246,000

d. Acquisition of Capital Equipment and Items
(1) Border Security Capital Equipment $ 7,000,000 UB

e. Data Center / Shared Technology Services
(1) Data Center Consolidation $ 312,892 $ 361,271

f. Transportation Items
(1) Vehicle Replacement $ 525,000 $ 525,000

Total, Capital Budget $43,111,208 $157,379,840 $35,184,238 $150,450,219

Method of Financing (Capital Budget):
General Revenue Fund $ 29,915,273 $138,940,405$ 22,915,947 $132,938,428
Adjutant General Federal Fund No. 449 $ 18,195,935 $18,439,435$ 12,268,291 $17,511,791

Total, Method of Finance                                                                               $ 43,111,208 $157,379,840 $ 35,184,238 $150,450,219
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3.B. Rider Revisions and Additions Request 
(continued)

3.B. Page 4

3 V46 Transferability. Notwithstanding the General Provisions of this act, the Texas Military 
Department may transfer such amounts as may be necessary from one strategy to another strategy.
No transfers shall be made into Strategy B.1.2, Debt Service. No transfer of federal
reimbursements for state active duty shall be made out of Strategy A.1.1, State Active Duty - Disaster.

4 V46 Travel Limitations. Subject to the travel limitations set out in the General Provisions of this Act, the Texas Military
Department (TMD) shall pay the travel expenses of members of the National Guard when said members are acting as official 
representatives of TMD on behalf of the Texas National Guard.

5 V46 Armory Closure. The Adjutant General shall not close any armories due solely to insufficient funds to pay for utilities without 
providing 30 days prior written notification to the Legislative Budget Board and the Governor's Office.

6 V46 Armory Utilities. The Texas Military Department (TMD) shall study each armory to ensure utility costs are kept to a minimum
and TMD shall charge rental fees for armories that are comparable to fees charged for similar facilities in the area where the armory 
is located. The rent charged must be adequate to recover any additional utility costs associated with the rental of the armory.

7 V46 Quarters and Utilities Allowance. The Adjutant General, Deputy Adjutant General-Air, and Deputy Adjutant General-
Army may live in state-owned housing and are exempt from paying housing costs. The Texas Military Department may also allocate
existing department housing to other department employees with a demonstrated need based on location and job description. Fees 
for employee housing are appropriated to be used for maintaining employee housing.

8 V46 Federally Funded Projects. Notwithstanding Article IX, Part 13, federal funds for any 100 percent federally funded projects
are appropriated, and related additional travel expenditures are authorized.

9 V47 Appropriation – Billet Receipts. Any billet receipts in excess of $258,000 in fiscal year 2024 2026 and $258,000 in fiscal year 
2025 2027 (included in Appropriated Receipts above), are appropriated for use in Strategy B.1.1, Facilities Management and 
Operations (estimated to be $0). Any unexpended balances of billet receipts as of August 31, 2024 2026, are appropriated for the
fiscal year beginning September 1, 2025 2027, in Strategy B.1.1, Facilities Management and Operations, for the same purpose.

10 V47 Unexpended Balances, Payments to National Guard for State Active Duty. Any unexpended balances as of August 31, 
2024 2026, in Strategy A.1.1, State Active Duty – Disaster, for payments to the National Guard for State Active Duty, are 
appropriated for the same purpose for the fiscal year beginning September 1, 2024 2026.

11 V47 Cash Flow Contingency. Contingent upon the expected receipt of federal funds and the approval of the Legislative Budget Board 
and the Governor’s Office, the Texas Military Department (TMD) may temporarily utilize additional general revenue funds, pending 
receipt of federal reimbursement, in an amount not to exceed $15,000,000 in each fiscal year of the biennium. The request to access 
the additional funds by TMD shall include justification for the additional funds. The general revenue amounts utilized above TMD’s 
general revenue method of finance must be repaid upon receipt of federal reimbursement and shall be utilized only for the purpose of 
temporary cash flow needs. At the end of each fiscal year, the $15,000,000 must be repaid by November 30 of the following fiscal
year if federal reimbursement for the expenditure has been received. These transfers and repayments shall be credited to the fiscal 
year being reimbursed and shall be in accordance with procedures established by the Comptroller of Public Accounts.
TMD will submit a report to the Legislative Budget Board and the Office of the Governor, not later than November 30 of each fiscal 
year, detailing for the prior fiscal year the receipt of federal reimbursements, the amount of each reimbursement, the purpose of each
reimbursement, the General Revenue Fund expenditures associated with each reimbursement, and the status of any outstanding 
contingency fund federal reimbursements for the prior fiscal year.
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3.B. Rider Revisions and Additions Request 
(continued)

3.B. Page 5

12 V47 Appropriation of Refunded Money. There is appropriated to the Texas Military Department (TMD) all funds refunded to
TMD from any source when funds were originally expended for any of the purposes in B.1.1, Facilities Management and Operations, 
above. Appropriated funds may be expended for any of the purposes enumerated in B.1.1. above.

13 V47 Local Fund Authorization. The Texas Military Department (TMD) may expend, and there is made available to it, any and all
local funds which TMD now has or which it may acquire, for the purpose of operation and maintenance of TMD facilities. This 
authorization includes the unit fund for the post exchange services account under Section 437.110 of the Texas Government Code.

14 V47 Superseding Bond Covenants. None of the appropriations or provisions shall supersede the covenants under which bonds are
issued by or on behalf of the Texas Military Department, regarding the agency's obligations as a public bonding authority, body
politic and corporate.

15 V47 Disposition of State-owned Property. Contingent upon sufficient funds from the sale of state-owned properties, appropriations 
above include $5,000,000 in fiscal year 2024 2026 and $5,000,000 in fiscal year 2025 2027 from the Current Fund Balance to The
Texas Military Department (TMD) in funds derived from sales, in previous biennia and in the current biennium, of State-owned 
National Guard camps and other property owned by TMD and of land, improvements, buildings, facilities, installations, and personal 
property in connection therewith as authorized by Government Code, Chapter 437.
Funds shall be expended by TMD in one or more of the following ways: (1) as a participating fund in the construction and 
maintenance of facilities financed in part by the United States Government; or (2) as a construction fund to be used by TMD; or (3)
as a debt-servicing fund as provided by in Government Code, Chapter 437, provided that all funds that are not actually used for the 
purposes specified in this rider shall remain on deposit in the state treasury to the credit of TMD for the use and benefit of the Texas
National Guard, their successors or components, as provided in Government Code, Chapter 437. TMD may carry forward 
unexpended balances from fiscal year 2024 2026 into fiscal year 2025 2027 for the same purpose.

16 V47 Master Plan for Military Facilities. Funds appropriated to the Texas Military Department (TMD) for capital construction 
projects are intended to be expended for those projects which are part of the agency's Master Plan. TMD shall revise the plan at least 
biennially and submit the plan to the Legislative Budget Board and the Governor every even-numbered year as an appendix to
the agency's Strategic Plan.

17 V48 Renovation Priorities. The Texas Military Department shall give priority in the use of funds appropriated by this Act to 
renovations which: (1) ensure the structural integrity of the facilities; (2) bring such facilities into compliance with current
building and safety codes and accessibility standards; (3) increase the economic efficiency of the facilities; and (4) simplify 
future maintenance of the facilities.

18 V48 Internal Audit. The Texas Military Department (TMD) shall use funds appropriated above to hold meetings by the internal audit
committee at TMD at least once each fiscal quarter and to provide minutes of these meetings to the Governor’s Office and the State 
Auditor’s Office.

19 V48 Support and Maintenance Expenditures. All funds currently appropriated to the Texas Military Department for support and
maintenance of the Texas National Guard may be expended for the support and maintenance, including organization, of units of the 
Texas State Guard supplementing the Texas National Guard or replacing National Guard units inducted into federal service.

20 V48 Unexpended Balances, State Military Tuition Assistance Program. All unexpended balances of the State Military Tuition
Assistance Program as of August 31, 2024 2026, are appropriated for the same purpose for use during the fiscal year beginning 
September 1, 2024 2026.
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3.B. Rider Revisions and Additions Request 
(continued)

3.B. Page 6

21 V48 Travel Limitations – State Guard. Subject to the travel limitations set out in the General Provisions of this Act, the Texas
Military Department (TMD) may pay the travel expenses of members of the Texas State Guard when said members are acting as 
official representatives of TMD on behalf of the Texas State Guard.

22 V48 ChalleNGe Youth Education Program. Included in the funds appropriated above in Strategy C.1.1, Youth Education 
Programs, are funds appropriated from the Foundation School Fund No.193 for each fiscal year of the biennium. The Commissioner
of Education shall allocate $1,429,500 in each fiscal year of the biennium from the Foundation School Program in to the Military 
Department for the ChalleNGe Youth Education Program.

23 V48 Contingency for Behavioral Health Funds. Notwithstanding appropriation authority granted above, the Comptroller of Public 
Accounts shall not allow the expenditure of General Revenue-Related behavioral health funds for the Texas Military Department in 
Strategy C.1.3, Mental Health Initiative, in fiscal year 2024 2026 or fiscal year 2025 2027, as identified in Art. IX, Sec. 10.04, 
Statewide Behavioral Health Strategic Plan and Coordinated Expenditures, if the Legislative Budget Board provides notification to 
the Comptroller of Public Accounts that the agency planned expenditure of those funds in fiscal year 2024 2026or fiscal year 2025
2027 does not satisfy the requirements of Art. IX, Sec. 10.04, Statewide Behavioral Health Strategic Plan and Coordinated 
Expenditures.

24 V48 Governor Grant for Payroll Processing and Other Expenses in Event of Disaster. It is the intent of the Legislature that, 
in the event of an emergency or disaster in response to which the Governor has deployed the National Guard, the Governor shall
make a grant from disaster funds appropriated to the Trusteed Programs within the Office of the Governor, or any other funds
available, to the Texas Military Department, in an amount determined to be appropriate by the Office of the Governor, in order to
ensure timely and accurate payroll processing for the Texas Military when deployed.

25 V48 Outreach and Education. Out of funds appropriated above in Strategy A.1.2, State Training Missions, the Texas Military 
Department may expend funds for outreach and education.

26 V48 Dedicated Defense Cyber Operations. From funds appropriated above, the Military Department may increase its full-time
equivalent (FTE) position cap by 1.0 FTE dedicated to the Defense Cyber Operations Element of the Texas State Guard along with a
minimum of 10 dedicated state guardsmen to conduct training and provide support to mission partners in the state.

27 V48 Capital Budget Expenditures from Federal Funds. Notwithstanding the provisions of Article IX, Section 14.03, Transfers –
Capital Budget, of this Act, and To maximize the use of Federal Funds and fulfill grant requirements for receipt and expenditure of 
Federal Funds, the Texas Military Department (TMD) is provided capital budget authority when Federal Funds are received in 
excess of the amounts identified in the agency’s capital budget rider and when the Federal Funds are provided for the sole purposes
of construction and repairs or purchase of specific capital budget items. TMD shall notify the Legislative Budget Board and the 
Governor of the amount received and the items to be purchased as approved by the Federal agency. The expenditure of funds 
pursuant to this rider shall not create ongoing operating costs.

28 V49 Mental Health Services. From funds appropriated above in Strategy C.1.3, Mental Health Initiative, TMD shall provide mental
health services to only members of the Texas Army National Guard, Texas Air National Guard, and Texas State Guard.

29 V49 Maximization of Federal Funds. Out of the funds appropriated above in Strategy B.1.1, Facilities Management and Operations, 
the Texas Military Department shall prioritize projects that will maximize the receipt of matching federal funds.
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3.B. Rider Revisions and Additions Request 
(continued)

3.B. Page 7

30 V49 Appropriation for Pay Increase for State Active Duty Missions. Included in the amounts appropriated above in Strategy 
A.1.1, State Active Duty – Disaster, the Texas Military Department is appropriated $24,323,600 in fiscal year 2024 and 
$48,676,400 in fiscal year 2025 in General Revenue Funds in order to provide a pay increase for Texas Military Forces service 
members on State – Active Duty Orders. Pay increases shall be administered as an increase in the minimum Daily Base Pay Rate 
for State Active Duty Pay military pay table published most recently before August 31, 2023 in the amounts of $8.33 in fiscal year 
2024 and $16.67 in fiscal year 2025. Minimum daily pay rates shall be adjusted accordingly for all State Active Duty Missions.

31 30 V49 Texas State Guard Clothing Provision. The Texas Military Department may use appropriated funds to purchase uniforms for
full-time state employees employed by the Texas State Guard.

32 31 V49 State Military Tuition Assistance. Out of funds appropriated above is $3,314,211 in fiscal year 2024 and $3,314,211 in fiscal 
year 2025 in General Revenue in Strategy C.1.3, State Military Tuition Assistance, to be use for tuition reimbursement for 
members of the Texas Military Forces. The Texas Military Department shall prioritize applicants that were deployed along the 
Texas-Mexico Border as part of Operation Lone Star.

Page 86



Page 87



Page 88



Page 89



Page 90



Page 91



Page 92



Page 93



Page 94



Page 95



Page 96



Page 97



Page 98



Page 99



Page 100



Page 101



Page 102



Page 103



Page 104



Page 105



Page 106



Page 107



Page 108



Page 109



Page 110



Page 111



Page 112



Page 113



Page 114



Page 115



Page 116



Page 117



Page 118



Page 119



Page 120



Page 121



Page 122



Page 123



Page 124



Page 125



Page 126



Page 127



Page 128



Page 129



Page 130



Page 131



Page 132



Page 133



Page 134



Page 135



Page 136



Page 137



Page 138



Page 139



Page 140



Agency Name:
Texas Military Department

Estimated Budgeted Requested Requested
2024 2025 2026 2027

$48,367 $0 $0 $0
$563,968 $0 $0 $0
$258,610 $0 $0 $0

$1,282,421 $0 $0 $0
$951,697 $0 $0 $0
$549,326 $0 $0 $0

$3,105,063 $0 $0 $0

Civil Disturbance
Flood Responses

Hurricane Beryl
Total, All Projects

6.B. Current Biennium Onetime Expenditure Schedule 
Summary of Onetime Expenditures

Agency Code: Prepared By: Date:
401 Michael Ritchie August 16, 2024

Projects

COVID Response
Weather Responses
Fire Responses
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Agency Name:
Texas Military Department

COVID Response PROJECT: 

Strategy OOE/MOF Estimated Budgeted Requested Requested
Code Code Strategy Allocation 2024 2025 2026 2027

Object of Expense:
A.1.1. 1001 Salaries and Wages $3,472 $0 $0 $0

2005 Travel $43,656
2009 Other Operating Expense $1,239

Total, Object of Expense $48,367 $0 $0 $0

Method of Financing:
A.1.1. 0001 General Revenue $48,367 $0 $0 $0

Total, Method of Financing $48,367 $0 $0 $0

ALLOCATION TO STRATEGY: A.1.1 State Active Duty - Disaster ALLOCATION TO STRATEGY: 

2024-25 2026-27
PROJECT: 

Project Description for the 2024-25 Biennium:
COVID-19 Response

Project Description and Allocation Purpose for the 2026-27 Biennum:

Agency Code:
401

6.B. Current Biennium Onetime Expenditure Schedule 
Strategy Allocation from 2024-25 Biennium to 2026-27 Biennium

Prepared By: Date:
Michael Ritchie August 16, 2024
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Agency Name:
Texas Military Department

Weather Responses PROJECT: 

Strategy OOE/MOF Estimated Budgeted Requested Requested
Code Code Strategy Allocation 2024 2025 2026 2027

Object of Expense:
A.1.1. 1001 Salaries and Wages $276,554 $0 $0 $0

2005 Travel $57,819
2009 Other Operating Expense $229,595

Total, Object of Expense $563,968 $0 $0 $0

Method of Financing:
A.1.1. 0001 General Revenue $563,968 $0 $0 $0

Total, Method of Financing $563,968 $0 $0 $0

401 Michael Ritchie August 16, 2024

6.B. Current Biennium Onetime Expenditure Schedule 
Strategy Allocation from 2024-25 Biennium to 2026-27 Biennium

Agency Code: Prepared By: Date:

2024-25 2026-27

ALLOCATION TO STRATEGY: A.1.1 State Active Duty - Disaster ALLOCATION TO STRATEGY: 

August Weather,Winter Weather, January Weather, February Weather, March Weather, June Tropical Weather

Project Description and Allocation Purpose for the 2026-27 Biennum:

PROJECT: 

Project Description for the 2024-25 Biennium:
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Agency Name:
Texas Military Department

Fire Responses PROJECT: 

Strategy OOE/MOF Estimated Budgeted Requested Requested
Code Code Strategy Allocation 2024 2025 2026 2027

Object of Expense:
A.1.1. 1001 Salaries and Wages $112,428 $0 $0 $0

2005 Travel $62,549
2009 Other Operating Expense $83,633

Total, Object of Expense $258,610 $0 $0 $0

Method of Financing:
A.1.1. 0001 General Revenue $258,610 $0 $0 $0

Total, Method of Financing $258,610 $0 $0 $0

401 Michael Ritchie August 16, 2024

6.B. Current Biennium Onetime Expenditure Schedule 
Strategy Allocation from 2024-25 Biennium to 2026-27 Biennium

Agency Code: Prepared By: Date:

2024-25 2026-27

ALLOCATION TO STRATEGY: A.1.1 State Active Duty - Disaster ALLOCATION TO STRATEGY: 

July Fire, AY24 Wildfire Season

Project Description and Allocation Purpose for the 2026-27 Biennum:

PROJECT: 

Project Description for the 2024-25 Biennium:
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Agency Name:
Texas Military Department

Flood Responses PROJECT: 

Strategy OOE/MOF Estimated Budgeted Requested Requested
Code Code Strategy Allocation 2024 2025 2026 2027

Object of Expense:
A.1.1. 1001 Salaries and Wages $731,375 $0 $0 $0

2005 Travel $132,909
2009 Other Operating Expense $412,719
3002 Food for Persons-Wards of State $5,418

Total, Object of Expense $1,282,421 $0 $0 $0

Method of Financing:
A.1.1. 0001 General Revenue $1,282,421 $0 $0 $0

Total, Method of Financing $1,282,421 $0 $0 $0

January Flood, April Flood, May Flood

Project Description and Allocation Purpose for the 2026-27 Biennum:

Project Description for the 2024-25 Biennium:

ALLOCATION TO STRATEGY: A.1.1 State Active Duty - Disaster ALLOCATION TO STRATEGY: 

6.B. Current Biennium Onetime Expenditure Schedule 
Strategy Allocation from 2024-25 Biennium to 2026-27 Biennium

Agency Code: Prepared By: Date:
401 Michael Ritchie August 16, 2024

2024-25 2026-27
PROJECT: 
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Agency Name:
Texas Military Department

Civil Disturbance PROJECT: 

Strategy OOE/MOF Estimated Budgeted Requested Requested
Code Code Strategy Allocation 2024 2025 2026 2027

Object of Expense:
A.1.1. 1001 Salaries and Wages $521,129 $0 $0 $0

2003 Consumable Supplies $862
2005 Travel $507
2009 Other Operating Expense $417,523
3002 Food for Persons-Wards of State $11,676

Total, Object of Expense $951,697 $0 $0 $0

Method of Financing:
A.1.1. 0001 General Revenue $951,697 $0 $0 $0

Total, Method of Financing $951,697 $0 $0 $0

401 Michael Ritchie August 16, 2024

6.B. Current Biennium Onetime Expenditure Schedule 
Strategy Allocation from 2024-25 Biennium to 2026-27 Biennium

Agency Code: Prepared By: Date:

2024-25 2026-27

ALLOCATION TO STRATEGY: A.1.1 State Active Duty - Disaster ALLOCATION TO STRATEGY: 

Civil Disturbance Response

Project Description and Allocation Purpose for the 2026-27 Biennum:

PROJECT: 

Project Description for the 2024-25 Biennium:
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Agency Name:
Texas Military Department

Hurricane Beryl PROJECT: 

Strategy OOE/MOF Estimated Budgeted Requested Requested
Code Code Strategy Allocation 2024 2025 2026 2027

Object of Expense:
A.1.1. 1001 Salaries and Wages $375,022 $0 $0 $0

2005 Travel $0
2009 Other Operating Expense $174,304

Total, Object of Expense $549,326 $0 $0 $0

Method of Financing:
A.1.1. 0001 General Revenue $549,326 $0 $0 $0

Total, Method of Financing $549,326 $0 $0 $0

Hurricane Beryl Response

Project Description and Allocation Purpose for the 2026-27 Biennum:

Project Description for the 2024-25 Biennium:

ALLOCATION TO STRATEGY: A.1.1 State Active Duty - Disaster ALLOCATION TO STRATEGY: 

6.B. Current Biennium Onetime Expenditure Schedule 
Strategy Allocation from 2024-25 Biennium to 2026-27 Biennium

Agency Code: Prepared By: Date:
401 Michael Ritchie August 16, 2024

2024-25 2026-27
PROJECT: 
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6.J. Summary of Behavioral Health Funding

# Program 
Name

Service Type (drop 
down)

Agency 
Strategies Summary Description Target 

Population(s)
Fund 
Type FY 2024 Base FY 2025 Base

FY 2026 
Baseline 
Request

FY 2027 
Baseline 
Request

FY 2026 
Requested

FY 2027 
Requested

2026-27 
Requested 
for Mental 

Health 
Services

2026-27 
Requested 

for 
Substance 

Abuse 
Services

2026 
FTEs

2027 
FTEs

Statewide 
Strategic Plan 

Strategies
Methodology / Notes

 GR       1,742,311       1,742,311       1,742,311       1,742,311 - - -   - 
GR-D

FF
IAC

Other

Subtotal

1,742,311      1,742,311      1,742,311      1,742,311      - - - - 

 GR            14,193            14,193            14,193            14,193 
GR-D

FF
IAC

Other
Subtotal 14,193           14,193           14,193           14,193           - - - - 

 GR            86,600            83,000            86,600            83,000 
GR-D

FF
IAC

Other
Subtotal 86,600           83,000           86,600           83,000           - - - - 

 GR 
GR-D

FF 2,305,213      2,305,213      2,305,213      2,305,213      

IAC
Other

Subtotal 2,305,213      2,305,213      2,305,213      2,305,213      - - - - 
 GR 

GR-D
FF

IAC
Other

Subtotal - - - - - - - - 
 GR 

GR-D
FF

IAC
Other

Subtotal - - - - - - - - 
Total 4,148,317      4,144,717      4,148,317      4,144,717      - - - - 43.0 43.0

14.0 

0.0 

1.0 

28.0 28.0 
Mental Health 

Services; 
Strategy C.1.3

3

2024-25 Base 2026-27 Baseline Request 2026-27 Exceptional Items

1.0 

Enchanced case and records system for 
client and program management. This  
Electronic Health Record allows for 
documentation of clinical counseling 
sessions in HIPAA-compliant platform.

Staff C.1.3.

Provide counseling services that specialize in 
military sexual trauma and interpersonal 
violence to members of the Texas Military 
Department.

Mental Health 
Services; 

Strategy C.1.3

Mental Health 
Services; 

Strategy C.1.3

Mental Health 
Services; 

Strategy C.1.3

Additional Information

TMD Mental 
Health 

Initiative

 TMD Sexual 
Assault 

Response 
Counselor

5

6

4
TMD Family 
Readiness 
Program

Staff C.1.3.

Agency: Texas Military Department Prepared by: Melissa H.

TMD Mental 
Health 

Initiative
14.0 

Agency Code:  401

Date: August 16, 2024

1

2 0.0 

Staff C.1.3.

Provide clinical mental health treatment, 
outreach, education, and training to Texas 
Military Department members (Texas Army 
National Guard, Texas Air National Guard, 
and Texas State Guard) and service 
members’ surviving family. TMD Counselors, 
as part of the Mental Health Initiative, provide 
counseling services with specialization in: 
depression, anxiety, posttraumatic stress, 
suicidal ideation, and sexaul assault.

Information 
Technology C.1.3.

X. Page 1 of 1
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8. Summary of Requests for Facilities-Related Projects
88th Regular Session, Agency Submission, Version 1

Project 
ID # Capital Expenditure Category Project Description

New 
Construction

Health and 
Safety

Deferred 
Maintenance Maintenance

1 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Weatherford 1,706,000$      1,137,000$   2,843,000$           0001 General Revenue No 88th -$           -$           

1 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Weatherford 1,706,000$      1,137,000$   2,843,000$           0449 Adjutant General's Federal 

Funds No 88th -$           -$           

2 Repairs or Rehabilitation
State of Texas Armory Revitalization 
(STAR) Camp Mabry Joint Force 
Headquarters (JFHQ)

13,227,000$    8,818,000$   22,045,000$         0001 General Revenue No 88th -$           -$           

2 Repairs or Rehabilitation
State of Texas Armory Revitalization 
(STAR) Camp Mabry Joint Force 
Headquarters (JFHQ)

4,586,000$      3,058,000$   7,644,000$           0449 Adjutant General's Federal Funds No 88th -$           -$           

3 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Lubbock 15,878,000$    10,585,000$ 26,463,000$         0001 General Revenue No 88th -$           -$           

4 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Rosenberg 5,580,000$      3,720,000$   9,300,000$           0001 General Revenue No 88th -$           -$           

5 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Dallas California Crossing 11,926,000$    7,951,000$   19,877,000$         0001 General Revenue No 88th -$           -$           

6 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Greenville 6,788,000$      4,526,000$   11,314,000$         0001 General Revenue No 88th -$           -$           

7 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Seguin 2,680,000$      1,786,000$   4,466,000$           0001 General Revenue No No -$           -$           

8 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Marshall 5,072,000$      3,381,000$   8,453,000$           0001 General Revenue No No -$           -$           

9 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Bee Caves 4,238,000$      2,825,000$   7,063,000$           0001 General Revenue No 88th -$           -$           

10 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Kilgore 4,975,000$      3,317,000$   8,292,000$           0001 General Revenue No 88th -$           -$           

11 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Victoria 257,000$         171,000$      428,000$              0001 General Revenue No 88th -$           -$           

12 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) San Angelo 444,000$         296,000$      740,000$              0001 General Revenue No 88th -$           -$           

13 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) El Campo 328,000$         218,000$      546,000$              0001 General Revenue No 88th -$           -$           

14 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Ellington Field 781,000$         521,000$      1,302,000$           0001 General Revenue No No -$           -$           

15 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Midland 580,000$         387,000$      967,000$              0001 General Revenue No No -$           -$           

16 Repairs or Rehabilitation State of Texas Armory Revitalization 
(STAR) Fort Worth  - Sandage 452,000$         302,000$      754,000$              0001 General Revenue No No -$           -$           

17 Repairs or Rehabilitation Facility Sustainment and Operations 
(Statewide) 12,390,000$ 12,390,000$         0001 General Revenue No No -$           -$           

18 Repairs or Rehabilitation Camp Mabry 45 Lodging Roof 
Replacement 100,000$      100,000$              0001 General Revenue No 88th -$           -$           

19 Repairs or Rehabilitation Camp Mabry 64 State Human Resources 
Roof Replacement 5,388,000$   5,388,000$           0001 General Revenue No 88th -$           -$           

20 Repairs or Rehabilitation Camp Mabry 83 Lodging Facility Roof 
Replacement 823,000$      823,000$              0001 General Revenue No 88th -$           -$           

21 Repairs or Rehabilitation Weslaco Armory Roof Replacement 145,000$      145,000$              0001 General Revenue No 88th -$           -$           
22 Repairs or Rehabilitation Taylor Armory Roof Replacement 459,000$      459,000$              0001 General Revenue No 88th -$           -$           
23 Construction of Buildings and Facilities East Texas Regional Armory 98,439,000$ 98,439,000$         0001 General Revenue No 88th -$           -$           
24 Construction of Buildings and Facilities Camp Bowie Training Center Upgrades 34,700,000$ 34,700,000$         0001 General Revenue No 88th -$           -$           

Debt 
Service 

MOF 

Debt 
Service 

MOF 

Agency 
Code: 

Agency: 
Texas Military Department

Prepared by: CFMO

Date: August 16, 2024 Amount Requested
Project Category 2024-25

Total Amount 
Requested

MOF 
Code # MOF Requested

2024-25
Estimated 

Debt 

Can this 
project be 
partially 

Value of 
Existing 
Capital 

Requested 
in Prior 

Session?
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